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Tafseer: This reflects the Qur'anic concept that Allah has set a system of justice and
equilibrium in creation, and humans are instructed not to violate it.
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Message from Founder and Chairman

Alhamdulillah (Praise be to Allah). It gives us great pleasure to share that, after an illustrious journey of 46
ears of service to humanity across Pakistan and beyond, the Health And Nutrition Development Society
(HANDS) has transitioned to a new identity — HANDS Welfare Foundation — and is now registered with the

Securities and Exchange Commission of Pakistan (SECP), moving from its earlier Sindh-specific
registration under the Societies Act. This transformation reflects our institutional evolution and our
deepening commitment to community welfare, human development, and sustainable impact.

Our new name more accurately represents our mission to empower communities through integrated
interventions in health, education, livelihoods, water and sanitation, disaster management, community
infrastructure, and social protection. It also marks our transition from a development-focused
organization to a dynamic foundation dedicated to holistic human well-being and long-term social
progress, with an expanded national and international footprint.

In response to the evolving development A landmark milestone during this period has been
landscape, HANDS has articulated a renewed the establishment of the HANDS Institute of
strategic orientation throuC?h Strotec?é 2035, Development Studies (IDS) a degree awarding
grounded in our vision and enriched by decades institution chartered by the Sindh Assembly and
of experience, innovation, and evidence-based accredited by the Higher Education Commission
learning. dedicated to nurturing the next generation of
development leaders for the public, private, and
A comprehensive SWOT analysis has guided this non-profit sectors.
forword—lookin? direction, underscoring the
importance of leveraging our institutional Our institutional growth cndfro ramme
strengths and organizational scale to seize achievements during 2024-2025 reflect sustained
emerging opportunities including di%ital capacity strengthening and operational
transformation and the replication of successful excellence. Our commitment to transparency and
development models. It further emphasizes financial integrity is demonstrated by nearly 40
diversitying funding streams, strengthening urban independent external audits conducted by
programmes, enhancing disaster preparedness, leading audit firms, including an organizational
and deepening collaboration with government audit by BDO, the world's fifth-largest auditing
institutions. firm. Faith-based funds are audited by Sharia
compliant firms to ensure adherence to Islamic
HANDS Welfare Foundation is now better financial principles.
positioned to broaden partnerships, expand
outreach, and deepen impact across Pakistan Our work continues to be strengthened by the
and beyond, guided by our vision “Quality of Life unwavering support of our national and
for All in a Sustainable World.” international development partners, federal and
provincial governments, district administrations,
To realize this vision, our mission focuses on corporate sector collaborators, and generous
strengthening governance, advancing philanthropists.
digitization, enhancing decentralization, and
ensuring integration, inclusivity, localization, and Despite our progress, we humbly acknowledge
universalization across all programmes and that our contribution remains only one step in the
systems. much larger journey toward building a
prosperous, equitable, and resilient Pakistan. No
Over the past 46 years, HANDS has grown across single institution nor the public sector alone —
multiple sectors to become one of Pakistan’s can achieve this mission without collective
leading non-profit institutions, recognized for its resolve and collaboration.
integrated development approach and proven
expertise in disaster mono%ement. Today, our With gratitude, determination, and renewed
nationwide network spans 34 branches, directl commitment, we reaffirm our pledge to continue
empowering 7.2 million people and reaching 40.5 serving humanity, uplifting communities, and
million individuals indirectly across 31,000 villages working toward a future where every individual
in 59 districts. Our strength lies in our Volunteer enjoys dignity, opportunity, and a better quality of
Board, a workforce of more than 9,600 committed life.

professionals, and thousands of dedicated
community volunteers representing over 6,600
partner organizations.

Dr. Shaikh Tanveer Ahmed

Chairman
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Chief Executive and Higher Management’s Note

Acknowledgement of Collective Success:

We recognize that the remarkable achievement of serving seven million vulnerable direct
beneficiaries and reaching 40 million individuals across 59 remote districts of more than 31000 rural
and urban communities with more than 20 million USD, cannot be attributed to any single individual
or institution. The success of HANDS is the result of collaborative efforts among thousands of
individuals and hundreds of partner organizations.

Governance: A Foundation for Success:

HANDS' effectiveness stems from the strong leadership of its founding members and dedicated
Board of Governors. The vision set forth by Founder Prof. Abdul Gaffar Billoo (Sitara-e-Imtiaz) and
current Chairman Dr. Shaikh Tanveer Ahmed guides both field operations and policy engagement.
The HANDS Governing Board, comprising 14 volunteer members, has charted the organization’s
strategic direction through Strategy 2035 - a road map developed in consultation with all
stakeholders.

The HANDS Team:

HANDS operates on a "Care and Growth” model, fostering a familial environment where every
member’s contribution is valued. Low attrition and long-term professional services are the hallmark
of the institution. Our success is built on continuous learning, knowledge-sharing, and
accountability through structured forums. Village | Settlement Progress Review Meetings (V/S PR),
led by District Project Managers (DPMs) with community participation, upload the real time report.
This is reviewed in Monthly District Progress Review Meetings (MDPR), where DPMs present progress
reports to district and head office teams. Data from Project Progress Review Meetings (PPRM)
conducted by District Executives is shared with the Head Office (typically virtually). The critical
finding and next month's action plans will be discussed in the Steering Committee led by the Chief
Executive, and later the Higher Management Committee (HMC) for critical decision making.

All team members undergo a multilingual leadership training program designed to instill
professionalism and uphold HANDS' core values, Sovereignty, Transparency, Do No Harm,
Confidentiality, Impartiality, Creativity, and Innovation.

Partners in Development:
We extend our deepest gratitude to 24,000+ Community-Based and Union Council- Based
Development Organizations and their volunteers for their unwavering support.

Sustainability is a key to Institutionalization:

HANDS fortunately has six streams of diversified funding. First, National and International partners,
donors such as the Gates Foundation, Population Services International, USAID, UNICEF, UNFPA,
Medico International Germany, etc. Second, Government Partnerships, both in terms of grants and
projects, especially with the Sindh Government, such as Sindh Peoples Housing (SPHF) and Sindh
Solar Energy (SSEP), and the Education projects of the Sindh, Punjab, and KP Education
Departments. The third stream of support is from Corporate Social Responsibility (CSR)companies
like PSO, OGDCL, Meezan Bank. Dalda, Toyota, Allied Bank, etc. Fourth is individual Philanthropy, with
many of the leading philanthropists. Fifth is from HANDS own enterprises, and sixth is our own
Endowment fund.
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Transparency & Accountability:

HANDS leverages technology and robust auditing to ensure integrity. Integrated Microsoft Dynamics
has replaced the old ERPs and applications. GPS tracked beneficiary data and digital fund transfers.
Audits by the world’s 5th largest audit firm. Publicly accessible annual reports, audits, and
compliance documents on our website. HANDS Zakat collection and utilization and Interest Free
Loan Program is regularly monitored and audited for sharia compliance by Alhamd Sharia
Compliance Company (section 42 SECP sharia Company). A guide book on “how to use Zakat by
institutions” is jointly written by then HANDS CEO and Mufti of Alhamd Sharia and accessible from
our website.

Advocacy:

Influencing Policy for Marginalized Communities HANDS has successfully lobbied for legislation
against underage marriage, domestic violence, and workplace harassment. Protection of rights of
Persons with Disability as per UN charter and Inclusion of disability data in the national census.
Leadership Training programs for policymakers to address grassroots issues.

Gratitude:

We honor the leadership of our founder Prof. Abdul Gaffar Billoo and Chairman Dr. Shaikh Tanveer
Ahmed, alongside the tireless efforts of our Board of Directors, government partners, donors, field
teams and Community Volunteers.

This monumental impact would not be possible without Federal and Provincial Governments for
funding and logistical support, International and national development partners, Corporate
sponsors, and individual philanthropists, HANDS' leadership and frontline staff, whose dedication
turns vision into reality. The profile you are about to read is a result of extensive teamwork. The
tireless and dedicated efforts of thousands of people working for a common cause, humanity.

Maqbool Ahmed Anwer Igbal Rubina Jaffri
Chief Executive Chief Finance Executive Chief Administration Executive
Muhammad Anis Qamar Uddin Shaikh Ahmed Bux Dayo
Chief Services Executive Chief Health & Research Executive Chief Education & WASH Executive
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Sitting Left to Right
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Mr. Qamar Uddin Shaikh
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Chief WASH & Education Executive
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and Digitalization
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Audit

Mr. Raheel Mugaddam
Finance
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Education and Literacy




HANDS Welfare Foundation — Organizational Overview

HANDS Welfare Foundation (former - Health and Nutrition Development Society — HANDS) is a
nationally recognized development organization with over 46 years of experience in designing
and implementing large-scale, multi-sectoral development programs across Pakistan. Over
the decades, HANDS has evolved into one of the country’s leading non-profit institutions, widely
acknowledged for its integrated development model and proven expertise in disaster risk
reduction and emergency response.

Guided by its vision, “Quality of Life for All in a Sustainable World,” HANDS operates through a
nationwide network of 34 branches, directly serving an average of 7.2 million individuals
annually, supported by funding exceeding USD 21 million per year. Indirectly, HANDS reaches
approximately 40.5 million people across 31,000 rural and urban settlements in 59 districts.

The organization’s strength lies in its governance and human resources structure. HANDS is led
by a Volunteer Board comprising 14 members and supported by a workforce of more than
9,600 dedicated professionals, along with thousands of community volunteers representing
over 6,600 partner organizations nationwide.

HANDS holds the distinction of being the only NGO in Pakistan to have established a
degree-awarding institute chartered by the Government of Sindh and accredited by the
Higher Education Commission (HEC), offering Bachelor's and Master’s degree programs in
Nursing, Development Studies, and Business Management.

The organization demonstrates a strong commitment to transparency and accountability,
having undergone nearly 40 independent external audits by reputable audit firms, including
an organizational audit conducted by BDO, the world's fifth-largest audit firm.

The Board of Directors is led by an experienced Honorary Chairman and is elected in June 2025
for a three-year term. To strengthen governance and oversight, five committees have been
constituted, including Internal Audit, Human Resources, and Ethical Review Committees.

HANDS maintains a robust monitoring and management system, supported by segregated,
computerized modules in Microsoft Dynamics for Finance, Supply Chain, and Project
Management. Its Project Management Information System (PMIS) operates from the
community level to facilities, district branches, and the Head Office. MIS dashboards are
regularly reviewed and reported at district, project, Head Office, and Board levels to ensure
transparency and performance tracking.

Program delivery is structured through six service departments: Health, Education, Livelihood,
Community Infrastructure, Water, Sanitation and Hygiene (WASH) and Disaster Response.
These are supported by nine support departments, including Finance, Human Resources,
Supply Chain, Administration, Monitoring & Accountability, Gender & Inclusion,
Communications, and Information Technology.

Each department is staffed by highly qualified professionals led by Heads of Department
(HoDs). Two to three HoDs report to their respective Chiefs. Nearly 200 professionals are based
at the Head Office, working under the Chief Executive. This core team oversees resource
mobilization, project design, capacity building, monitoring, and reporting in coordination with
district-based teams. Each service department can simultaneously manage multiple projects,
with an annual budget of nearly USD 2 million, supported by integrated digital systems.

Project implementation takes place at the district level, where each district is led by a District
Executive Manager and supported by District Project Managers and field teams as required.

HANDS has established five diversified funding streams, contributing to its institutional
sustainability: International and national donors, including the Gates Foundation, Population
Services International (PSI), and UN agencies such as UNFPA and UNICEF, Public sector funding
from federal and provincial governments, Corporate Social Responsibility (CSR) partnerships,
National and international philanthropy, and Income generating initiatives of HANDS.
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Highlight of the Year 2024-25 Services

7.20 wmillion

Direct .
83 Beneficiaries 6.477 Million
Billion PKR

Projects

— ¢

34

[
Branches/ Intervened
District Offices Districts

9,602

Work Force

Villages/Urban
Settlements

Total Grants in Cash & Kind
Description

* Project Grants In Rupees by National International Organizations, Provincial
Governments and their Departments, individual philanthropy by Zakat and Attiyat, 3,142
and Corporate Social Responsibility (CSR)

** Project Grant In Kinds National International Organizations, Provincial

Governments and their Departments, individual philanthropy by Zakat and Attiyat, 3,335
and Corporate Social Responsibility (CSR)
Total 6,477

*  Project grant in rupees are credited to bank accounts, audited as mentioned in attached report.
**  Project grant in kind are received, through other means than bank accounts.
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Our Footprint

Intervention Districts

Capital
Islamabad

Sindh

Jacobabad
Jamshoro

Matiari

Karachi

Orangi

Korangi

Malir

Nazimabad
Gulshan

Keamari

Larkana
Kashmore
Sanghar

Mirpur Khas
Sujawal

Thatta

Umerkot

Badin

Ghotki

Khairpur
Shikarpur

Sukkur
Hyderabad

Dadu

Shaheed Benazirabad
Naushahro Feroze
Tando Muhammad Khan
Tando Allay Yar

Punjab
Lahore
Muzaffargarh
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Rawalpindi
Sheikhupura
Multan

Layyah
Faisalabad
Bhakkar
Sahiwal

Vehari

Jhang
Sargodha
Rahim Yar Khan
Toba Tek Singh
Nankana Sahib
Gujranwala
Khushab

Balochistan
Quetta

Hub

Jhal Magsi
Sibi

Lasbela

Khyber Pakhtunkhwa

Peshawar

North Waziristan

Lower Dir
Charsadda
Kohat
Swabi

Gilgit & Baltistan

Skardu
Gilgit

Our Branches

Federal Capital (01) Umerkot
Islamabad

Balochistan (02)
sindh (17) Quetta
Head Office Hub
Badin
Dadu Punjab (06)
Ghotki Lahore
Hyderabad Layyah
Jacobabad Multan
Jamshoro Rahim Yar Khan
Karachi Sheikhupura
Kashmore Toba Tek Singh
Larkana
Malir Khyber Pakhtunkhwa
Matiari (04)
Mirpur Khas Peshawar
Sanghar Charsadda
Sukkur Razmak
Thatta Swabi

£} Head Office
e District/Provincial Offices
I HANDS Interventions
[1No Interventions
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Ghulam Hussain, a hardworking daily wage earner from Goth Gakhro near Thatta, was living a
simple but dignified life with his family. Every day, he worked tirelessly under the sun, deter-
mined to give his children a better future through education.

His earnings were modest, but enough to maintain their small home, provide good meals for
his family, and slowly improve their living conditions. Life was not easy, but it was stable. With
dedication and patience, things were gradually getting better. His greatest dream was to see
his children educated and living a life better than his own.

Then, in 2022, everything changed.

The devastating floods of 2022 swept across Sindh, destroying homes, livelihoods, and years of
hard work within days. Among the thousands of affected families was Ghulam Hussain. His
modest home was completely destroyed by the powerful floodwaters, leaving nothing behind
but debris and memories.

Overnight, his family became homeless.

With no shelter, no privacy, and no protection from harsh weather, they were forced to live on
the roadside. The security and stability he had worked so hard to build disappeared in an
instant. The dream of providing a safe home for his children seemed shattered.

But this was not the end of his story.

When the housing survey team, supported by the Sindh Government and implemented with
the assistance of HANDS Welfare Foundation, visited his area, Ghulam Hussain initially thought
they had come to distribute food or temporary relief. Instead, he was informed that he would
receive financial assistance to rebuild his own flood-resilient home.

For the first time in his life, he opened a bank account — a step that not only enabled him to
receive installments but also introduced him to formal financial inclusion.

Through structured installments:

e Rs. 75,000 helped construct the boundary walls and foundation.
e Rs.100,000 enabled the construction of the roof.

e The third installment completed the structure.

e The final Rs. 25,000 allowed finishing and renovation work.

With technical supervision
from HANDS' Physical
Infrastructure team, his new
home was built five feet
above ground level, making it
resilient against future floods.

Today, Ghulam Hussain once
again lives with dignity. His
children study in safety. His
family eats peacefully under
a strong roof. The fear of rain
has been replaced with
confidence and security.

What was once washed
away has now been rebuilt —
stronger than before

Ghulam Hussain with his family now happily living in his new shelter.

Quality of Life - For All 1)
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The Government of Sindh has initiated an
extensive housing construction project to
assist all households affected by the 2022
floods. A specialized Section 42 company
has been established to oversee the design
and execution of this housing reconstruction
program, also serving as the Project
Implementation Unit (PIU) for the proposed
project. The Sindh Peoples Housing for Floods
Affected Population (SPHF) Project, financed
by the World Bank, will provide funding for
this program. It aims to reconstruct around
2.1 million houses and offer technical
assistance to guide the design and
implementation of the overall reconstruction
program across 28 districts in Sindh.

The primary objective of this project is to
ensure that the housing reconstruction
process is driven by the beneficiaries. Grants
of PKR 300,000/- each have been disbursed
directly to the beneficiaries’ bank accounts,
which are linked to verified stages of
construction. Initiatives have been put in
place to streamline the process of eligible
beneficiaries opening bank accounts, with
simplified processing requirements. The
entire system is characterized by
transparency, facilitated by a Management
Information System (MIS), and is closely
monitored through Geographic Information
System (GIS) technology.

HANDS has been allocated a total of 357,000
damaged houses for assessment and
construction as part of the housing
reconstruction project. These houses were
identified across seven districts in Sindh,
namely Ghotki, Hyderabad, Umerkot, Karachi
Malir, Sukkur, Thatta, and Kashmore.
Achieving nearly 100% validation of these
houses, HANDS has made substantial

progress. As of December 2023, construction
activities are actively underway for
approximately 33,000 houses, showcasing
significant strides in the implementation of the
housing reconstruction initiative.

With the support of SPHF, HANDS is dedicated
to ensuring equal opportunities for men,
women, and transgender individuals in the
provision of services. Statistics indicate that
the project has reached a broad spectrum of
the population, with shelter provided to 252,910
(70.7%§jmen, 104,814 (29.3%) women, and 5
transgender households across seven districts
in Sindh. A noteworthy aspect of this initiative
is the emphasis on elevating the status of
women by providing them with houses and
facilitating the establishment of their own
bank accounts.

An additional feature of the project is the
provision of land titles to women, contributing
to the empowerment of women through
collaboration with the Government of Sindh.
This strategic step by HANDS, supported by
SPHF, aims to enhance women's
empowerment and elevate their status in
society across the province of Sindh.

With the support of SPHF, HANDS has
successfully provided houses to 104,813
women beneficiaries, and the associated
funds have been transferred directly to their
bank accounts. This initiative represents a
significant stride in empowering women,
enabling them to access banking services and
have control over the funds allocated for their
benefit. The provision of housing and direct
financial transactions not only addresses
shelter needs but also fosters financial
independence and decision-making
capabilities among women beneficiaries.

Project Progress (Till June 2025)

Amount
Disbursed
from SPHF

Target

Milestone
Certified

Milestone
Completed

Withdrawn
from Bank

Plinth Level 357,729 169,175 112,410 (66%) 96,079 (57%) 95,651 (57%)
Lintel Level 357,729 84,586 75,731 (90%) 70,587 (83%) 70,462 (83%)
Roof level 357,729 65,913 55,832 (85% 47,869 (73% 46,487 (71%
Grand Total 357,729 Completed & Under Construction 212,600
Quality of Life - For All 13




MISALI (Model) Village/Urban Slums:
Case Study Sher Muhammad Babar — District Dadu

Twenty-two kilometers from Dadu city, in Union Council Johi-2, Tehsil Johi, lies Sher Muhammad Babar—a
village of 101 households and 707 residents whose story mirrors both devastation and determined
recovery.

When the 2022 floods struck, torrential rains and the swelling River Indus erased nearly everything.
Agricultural lands vanished beneath water, homes were washed away, and essential systems—water,
sanitation, pathways, and shared community assets—collapsed. Livelihoods disappeared overnight, and
food security collapsed. Women, children, and older people bore the heaviest burden, facing heightened
risks to health, safety, and dignity.

Through funding support from Pakistan State Oil (PSO), HANDS Welfare Foundation implemented its
flagship MISALI (Model) Village approach—an integrated, people-centered framework designed not
merely to rebuild structures, but to restore lives.

Sher Muhammad Babar was transformed into a resilient, dignified community. Every family received a
safe shelter with a kitchen and toilet—101 homes rebuilt, 101 kitchens completed, and 101 toilets
constructed—ensuring privacy, hygiene, and safety. Community infrastructure followed: five street
pavements, a culvert, a water pond, and a water filtration unit reconnected daily life and improved

A newly constructed pavement for easy access
of village.

vl d

Ly

Ty

Provision of Clean Drinking Water by Portable Handing over of home documents.

Filter.
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access to clean water. Education gained a sustainable boost with a solar system installed at the village
school, while essential services were re-established to support long-term wellbeing.

At the heart of this transformation lies the MISALI Framework—a holistic model that addresses poverty,
illiteracy, and health vulnerabilities through coordinated, multi-sector action. In Sher Muhammad Babar,
it enabled families not only to rebuild homes but to reclaim normal life with resilience, safety, and hope.

This village is part of a much greater national effort. Through its Model Villages Program, HANDS is
implementing integrated development across 6,000+ flood-affected villages nationwide. Each MISALI
village weaves together health services, education support, livelihood restoration, shelter and housing,
WASH interventions, community physical infrastructure, social mobilization, gender development, and
renewab]!e fenergy solutions—creating pathways for communities to thrive with dignity and an improved
quality of life.

Sher Muhammad Babar stands today as a living testament to what integrated development can
achieve, when communities, partners, and purpose come together to turn loss into lasting resilience.

This journey would not have been possible without strong and committed partnerships. HANDS gratefully
acknowledges the invaluable support of its partners in scaling the MISALI Model Village initiative to
thousands of communities, in collaboration with Sindh People Housing for Flood Affectees (SPHF), Unilever
Pakistan, Chevron, Asia Petroleum, Deutsche Bank, Rehnuma Trust, Soorty Textile, iCare Foundation, and

Aerial view of PSO Model Village with Water Resvoir.
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Infrastructure Services (2024-25)

Villages/Urban o

= G O
5312 ©20 pEEY10,516 252 1.04M

Housing & Affiliated Facilities (HAF)

Housing & Affiliated Facilities (HAF) services are committed to strengthening the infrastructure of
underserved regions. Many communities in Pakistan lack access to even the most basic utilities.

HANDS provides low-cost shelter projects, community physical infrastructure projects, communication
schemes, and alternate energy schemes.

In 2024-25, HANDS carried out 12 projects in 20 districts and 10,516 villages and urban settlements with 1.04
million beneficiaries.

Achievements

Solar Units
Installed

No. of House
Constructed

GRRSAZ gil Bneoam) o 18532

No. of Community Physical
Infrastructure (CPI) Sch

gy (since2010)

32,010 8,409 #E¥ 15 281
(2024-25) (2024-25) (2024-25)

A glimpse of the Village Reconstruction Newly constructed shelter providing safe and
Committee (VRC) meeting. dignified housing.

Newly constructed pavement improving safe and Newly constructed shelters bringing safe and
easy travel for villagers. dignified living.

Quality of Life - For All




Low-Cost Housing

Low-cost shelters are essential in disaster
relief, offering a critical lifeline for families
who cannot afford to rebuild their homes. To
date, HANDS has invested PKR 3.8 billion to
construct 136,297 shelters, including 32,010
built in the fiscal year 2024-25 alone. These
efforts have become a crucial support
system, protecting vulnerable communities
in times of crisis.

A view of one room shelter.

Community Physical
Infrastructure (CPI)
Schemes

HANDS recognizes the vital role that
infrastructure plays in supporting thriving
communities. Through its Community
Physical Infrastructure (CPI) initiatives,
HANDS delivers essential amenities such as:
e Street pavements & link roads.

¢ Hand pumps & gravity-fed water
systems.

Sewage treatment solutions.
Sustainable energy projects.

School construction and renovations.
Flood protection walls and culverts.

To date, HANDS has implemented 119,656 CPI
schemes, significantly enhancing
community infrastructure and improving
quality of life, including 8,409 schemes in
fiscal year 2024-25.

Alternate Energy Schemes

HANDS is deeply committed to
providing communities with
clean, affordable, and reliable
energy solutions. In Pakistan,
where frequent power outages
stem from an overburdened grid
and insufficient power generation,
solar and micro-hydro systems
offer a sustainable alternative. To
lead by example, HANDS has
solarized its facilities, including:

e A120 KW solar plant powers its
Karachi Head Office.

e Off-grid offices across
Pakistan run entirely on solar
energy.

e Solar-powered health clinics
and schools ensure
uninterrupted services.

Beyond its facilities, HANDS

actively brings solar solutions to

communities:

e 515,281 Solar units were
installed in villages and urban
settlements (2024-25).

These initiatives reduce energy
poverty while promoting
environmental sustainability.

Alternate energy.
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Health Services

Student to Health Leader
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My name is Shahnaz, and | come from Ghulam Hussain Jamali village in District Tando
Allahyar. At 19 years old, | never imagined | would one day become a community health worker
trusted by hundreds of families.

Growing up, my dream was to complete my studies, but financial struggles made it difficult. My
father, a small-scale farmer, often struggled to support our education, and | considered
leaving school. It was my mother who reminded me, “Knowledge is your strength; never
abandon it.” With her encouragement, | completed my intermediate education.

Challenges of Being a Village Girl

Like many girls in my areq, | faced societal barriers. Relatives questioned why | studied instead
of preparing for marriage. Sometimes | felt excluded, but these hardships only strengthened
my determination. | realized that education could give me independence and allow me to help
other girls like me.

Discovering the Marvi Path

After finishing my studies, | began teaching children in the evenings. Soon after, the HANDS
team visited our village for community mapping. Impressed by my involvement, they
encouraged me to apply as a Marvi Worker. The decision changed my life.

Through HANDS' training, | gained skills in counseling, maternal and child health, family
planning, and digital record-keeping. Under the guidance of my mentor, Ms. Rukhsana
(LHV/CMW), I learned how to organize awareness sessions, support mothers, and connect
families to health services.

A Day in My Life

Mornings begin with household tasks—fetching water, helping my mother cook, and tidying the
house. By mid-morning, | visit homes in my village, listening to women'’s concerns, providing
family planning options, and ensuring mothers know about immunization and safe deliveries.
Afternoons are for my small tuition center, where | teach children basic literacy and math. In
the evenings, | join my family for meals and prayer, then spend time studying health materials
to improve my knowledge.

Growing Through Service

The role of a Marvi worker has transformed me. Women now invite me into their homes, seek
my advice, and trust me with personal health matters. Winning this trust was not easy—at first,
some resisted discussing family planning or visiting clinics. But slowly, with patience, they

began to see me as a sister who brings help, not judgment.
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“At first, some women hesitated to
even speak with me about health
matters. Today, they come to me
with confidence, knowing | will guide
them with care. That trust is my
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biggest achievement.” — Shahnaz, | iﬁmﬂ |
Marvi Worker S Tl

Looking Toward Tomorrow i
I no longer see my limitations as
obstacles. Instead, | dream of
becoming a professional nurse,
continuing my education, and
training other women to step into
leadership roles. For now, | am proud
to be a Marvi worker—bringing health
and hope to my community, one
household at a time.
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HANDS Marvi Worker eIivering session
mother and child health care in village.
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Health Services (2024-25)

Villages/Urban e

G 23 © 38 p[EY8248 270 3.54M

HANDS has an integrated health service department offering community, individual, nutrition and
digital medicine healthcare facilities. The main idea is to ensure that quality healthcare services
are provided to the masses. HANDS is improving health indicators through intervening in health
facilities and community health worker intervention (Marvi/Noor Workers).

In 2024-25, HANDS carried out 23 health-related projects in 38 districts and 8,248 villages and
urban settlements with 3.54 million beneficiaries.

Achievements
No. of OPD No. of
Health Facilities Patients Treated Midwives Trained
119 2] 10.4M 642
(since 2010) =1 (since2010) (since 2010)
| ©®
55 0.2M 28
(2024-25) (2024-25) (2024-25)

Quality healthcare delivered with care at A Community Midwife (CMW) gaining hands-on
HANDS Hospital. clinical training.

........

S T — -
Provision of Family Planning Services through HANDS health teams delivering essential
Marvi worker/LHV supervisor. maternal and child nutrition services.
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Community Health

Pioneering Community Health Workers: The HANDS Initiative HANDS pioneered the
introduction of community-based outreach health workers in areas lacking Lady Health
Worker (LHW) coverage. This initiative, which began as a pilot project from 1999 to 2003 in a
remote district of Sindh, has since evolved into one of the most impactful community health
interventions in Pakistan.

Selection and Training Process

The program identifies and recruits women from local communities—ranging from literate to
low-literate and even illiterate backgrounds—based on clearly defined selection criteria. These
women undergo structured training to become certified Marvi and Misali workers, equipping
them with the knowledge and skills required to deliver essential healthcare services in
underserved areas without LHW coverage.

Service Delivery Framework

HANDS ensures that services are provided according to established protocols and project
indicators. Each Marvi worker operates under the supervision of a Lady Health Visitor (LHV),
ensuring accountability and quality service delivery.

During the reporting year, 6,115 Marvi and Noor Workers actively served an equal number of
villages and urban settlements across 26 districts, extending the reach of healthcare to some
of the most marginalized populations.

Key Roles and Impact

Beyond service provision, Marvi workers function as vital commmunity organizers. By utilizing
standardized information packages, they lead awareness campaigns, promote behavior
change, and encourage the adoption of preventive healthcare practices. Their role in
facilitating community engagement has been instrumental in bridging knowledge gaps and
improving health-seeking behaviors at the grassroots level.

A total of 7,457 Marvi/Noor Workers served an equivalent number of villages and urban
settlements across 36 districts in the country.

Comprehensive
Healthcare Services
As a leading
organization in
community health,
HANDS provides a
wide range of
services, including:

e Free family
planning services.

e Comprehensive
healthcare
programs.

e Affordable and
high-quality
telemedicine
solutions.

e Cost-effective
online medical
consultations.

HANDS LHV uses Asaan Sehat gadgets for ultrasound to provide essential
maternal care to a woman in a rural community.
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Sustainability

The Marvi Enterprise Initiative

To strengthen sustainability and create long-term impact, HANDS launched the Marvi
Enterprise Initiative. This model empowers Marvi workers by providing small business grants to
establish Marvi Markaz, community-based grocery shops that serve both economic and
health-related functions.

Economic Empowerment

These enterprises generate sustainable livelihoods, providing an average monthly income of
PKR 2,000-4,000 per worker. This additional income not only enhances household economic
resilience but also enables women to support their families in a dignified manner.

Community Health Impact

Marvi Markaz outlets serve as hubs for both commerce and healthcare by:

e Providing convenient access to essential health and hygiene products.

e Offering basic health services alongside retail operations.

e Promoting gender empowerment, social mobilization, and income generation.

This innovative model demonstrates how community-based enterprises can simultaneously
address healthcare needs while advancing economic self-sufficiency, thereby creating a
sustainable ecosystem of health and development.
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A HANDS community health worker provides essential medicines to a mother, en
reaches the heart of the village.

suring vital healthcare
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Family Planning

Health Services (2024-2025)
During the reporting year, HANDS expanded its health services portfolio, ensuring greater
outreach and accessibility.

e Continue Users: 0.94 Million

e Additional Users: 0.10 Million

e upplies Distributed: 41 Million, provided by the Population Welfare Department,

Governments of Sindh and Punjab.

e Married Women of Repro-  1.67 Million, measured through the Marie Stopes Intervention
ductive Age (MWRAs): Health Impact Calculator.

Marie Stopes Intervention Health Impact Family Planning Impact Measured by Marie

Calculator Stopes Intervention Health Impact Calculator

This integrated approach to healthcare Married Women of Reproductive Age

delivery continues to position HANDS as a key ~ (MWRAs) 1.67 Million
contributor to strengthening national health

indicators, reducing health disparities, and
ensuring sustainable, equitable, and R\Q%‘ a
; . Q
community-centered healthcare services. - ) g
80 20,345
Maternal Births Averted

Mortalities Averted

Implant oA
493
1%

27,243 62,345

Unsafe Abortions Abortions Averted
Averted

gy
33% O% ?
Additional Users method mix = 100,861 47,567 68,608

Disability Adjusted Unwanted

Life Years (DALYs) Pregnancies
Averted Averted

These outcomes demonstrate the profound and evidence-based impact of HANDS' family
planning interventions in saving lives and improving reproductive health across Pakistan.

Impact of HANDS' Family Planning Services

HANDS' Family Planning Program continues to achieve transformative results in advancing
reproductive health and empowering families with choices. During the reporting year, the
program’s achievements included:

e Reaching 700,000 married couples with family planning services.

Achieving a 48% contraceptive prevalence rate (CPR) across project areas.

Preventing 27,243 unsafe abortions, safeguarding women'’s health.

Averting 80 maternal deaths through timely family planning interventions.

Avoiding 68,608 unintended pregnancies, enabling healthier family planning decisions.
Saving 47,567 Disability-Adjusted Life Years (DALYsg), strengthening overall community
well-being.
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Tele-Health: Asaan Sehat

Launched in 2020 during the COVID-19 pandemic,
Asaan Sehat is HANDS' innovative telemedicine
initiative, designed to extend doorstep healthcare to
marginalized populations through Information and
Communication Technology (ICT).

Through a dedicated mobile application, patients can §
connect with qualified doctors anywhere in Pakistan
via audio and video consultations, ensuring
affordable, accessible, and confidential healthcare.
e Targetreach: 5 million people.

e Wide coverage through qualified general

physicians.

¢ Unique feature: enabling female doctors to :
provide medical services remotely, promoting poﬁc?tﬁg[c)i?ng(]]r?gslt—:g?gghsnuoﬁggcstgrcuﬁs& 5
healthcare ocg§33|blllty while s_upport.lr!g flexible womnan'’s health in a remote village of
work opportunities for women in medicine. Sindh, bringing modern healthcare

services to underserved communities.

Achievements (2024-2025)

Healthcare Providers (HCPs) & Nursing Online Consultations =13,545
Staff Providing Services on Board

Health Care Providers (HCPs)

General Physicians Consultants

135

Sonologists Nursing Staff

230 Men 12,479 women 836 children
1.7% 92.1% 6.2%

(4
S
=
(8)
—
(4
>
X
=

LHVs/CMWs

Healthcare Providers (HCPs) & Nursing
Staff Providing Services on Board

229 Medical 80 Home
Services Nursing
(Labs) Services

P , 9,993 Tele 1,688 cp &
Aasan Sehat initiative empowering Lady Health Ultrasound Specialist
Visitors (LHVs) through hands-on training on Services Consultation

modern diagnostic gadgets to strengthen
community-based healthcare services.
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Community-Based Nutrition Initiatives

Addressing Childhood Malnutrition: HANDS' Community-Based Approach

The 2018 National Nutrition Survey highlighted a grave public health challenge in Pakistan,
revealing that 40% of children under five years of age suffer from stunted growth. In response
to this national crisis, HANDS has developed and implemented a robust community-based
nutrition intervention model, with a particular focus on rural and remote areas lacking Lady
Health Worker (LHW) coverage. Leveraging its pioneering Marvi Worker model, HANDS has been
able to extend vital nutrition services to the most vulnerable populations.

Screening and Identification

Marvi workers, operating under the supervision of Lady Health Visitors (LHVs), systematically
conduct nutrition screenings to identify malnourished children. During the reporting period, 1.4
million children aged 6 months to 5 years were screened for malnutrition.

Direct Support

Once identified, children and their families receive targeted support that includes:

e Provision of essential nutritional supplements.

e Personalized counseling to improve dietary practices and family-level nutrition
management.

Community-Wide Impact

The intervention extends beyond individual support to create lasting community impact
through:

e Mobilization campaigns promoting healthy behaviors.

e Preventive programs for children under five years of age.

e Special nutrition and counseling support for pregnant and lactating women.

Dual-Layer Supervision System

To ensure quality and accountability, the nutrition program is implemented under a dual

supervision mechanism:

e Field Level: Marvi workers deliver grassroots interventions directly within communities.

e Professional Oversight: Lady Health Visitors (LHVs) monitor, supervise, and ensure
compliance with nutrition protocols.

Impact and Sustainability

This integrated approach has resulted in sustainable improvements in nutritional outcomes
across underserved communities, reaffirming the effectiveness of community-based solutions
in addressing national health challenges.

During the reporting year, HANDS provided nutrition supplements worth PKR 79.5 million,
supplied by UNICEF and the World Food Programme (WFP), further strengthening its
contribution to combating malnutrition in Pakistan

Children (6-59 months) Nutrition Pregnant and Lactating Women (PLWs)
Supplements

1,568,803 205,549 | 141,857 @I %5 W 668,309 | 137,401

Million
provided
Screened Enrolled Cured Screened  Malnourished Cured
(SAN & MAM**) PLWs***
* SAM - Severely Acute Malnutrition | ** MAM - Moderate Acute Malnutrition | *** PLWs — Pregnant & Lactating Women *up to date
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Health Facilities

Healthcare Services Through HANDS Facilities

HANDS provides comprehensive, free-of-cost medical care through its network of 55 health
facilities, ensuring equitable access to quality healthcare for underserved communities. In
2024-25 alone, these facilities collectively served 188,591 patients, delivering critical services
across multiple areas.

Key Services Provided

e Outpatient consultations.

Maternal health services (including normal deliveries and C-sections).
Inpatient hospital care.

Surgical interventions (major and minor procedures).

Diagnostic services (laboratory tests and radiology).

This extensive range of medical services has significantly enhanced healthcare access,
reduced treatment costs, and improved community well-being.

Facility-Based Health Services (Free-of-Cost)

HANDS is currently Intervening 55 healthcare facilities through Public-Private and
Private-Private Partnerships. Since its inception, the Community Midwifery School has
successfully graduated 642 trained midwives, strengthening maternal and neonatal care
across rural Pakistan.

Health Facilities Intervened m

District Head Quarter / Secondary Govt Hospital

Maternal and Child Health Centre (MCH) 0]
Rural Health Centre (RHC) 18
Basic Health Unit (BHU) 28
Dispensary 04
Total 55

Facility-Based Health Services: (Free-of-Cost Services)

HANDS is managing 55 facilities both in Public-Private and Private-Private Partnerships

R 4 @

188,591 3,924,843 15,467 2,389

OPD Consultation % Lab Services Radiology Indoor Services

6,586 662 772
Maternal Healthcare Major & Minor Normal Deliveries &
Surgeries C-Sections
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Community Midwifery Training Initiative

HANDS has taken a significant step toward improving maternal health by establishing a fully
equipped Community Midwifery School at its hospital in Jamkanda, a peri-urban area of
Karachi. The school is officially registered with the Pakistan Nursing Council (PNC) and has
made remarkable progress since its inception.

To date, the school has successfully graduated 642 midwives, with the majority (589) from
Sindh, followed by 38 from Balochistan, 9 from Punjab, and 6 from Khyber Pakhtunkhwa. This
initiative underscores HANDS' commitment to strengthening maternal healthcare by training
skilled midwives who serve underserved communities.

These midwives play a critical role in delivering essential healthcare services for mothers and
children, reaching a population of over 3.2 million. In the past year, the school continued its
training programs with three additional batches, totaling 117 students:

e 57 students have passed out.

e 30 second-year students are undergoing the training session.

e 30 students are currently in the preliminary training phase.

This ongoing initiative significantly expands the number of qualified healthcare professionals
dedicated to improving maternal and child health in the communities served by HANDS.

Since its inception, the community midwifery school has successfully
graduated a total of 642 midwives.
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A view of Community Midwifery class at HANDS CMW School.
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Eduction Services
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Under the HANDS Education Management Organization (EMO) Schools Project, Government
High School Kamal Khan Indhar has demonstrated tangible pro?ress in strengthening access,
quality, and retention in secondary education particularly for girls in remote rural communities.

Background

Nishra, a Grade VIl student, belongs to Village Ibrahim Indhar, located approximately 5
kilometers from the school. She comes from a low-income household; her father, Mr. Zakria
Indhar, works as a driver and supports a family of six children.

Historically, girls in the villcge discontinued education after primary level due to distance,
transportation barriers, and prevailing social norms. With the ?Joerotionol improvement of the
school under the HANDS EMO model, families gained increased confidence in the quality and
management of the institution. Nishra became the first girl from her village to enroll in high
school—marking a significant shift in community perception toward girls” secondary
education.

Overcoming Access Barriers

In the absence of regular transport facilities, Nishra independently learned to ride a bicycle
and now travels 5 kilometers daily to attend school. She also accompanies her sisters,
ensuring their continued enroliment.

Through consistent community engagement, parent-teacher coordination, and awareness
sessions conducted under the EMO framework, the school strengthened trust among families.
As a result, 15 additional girls from Village lbrahim Indhar are now enrolled demonstrating
improved retention and increased female participation.

Academic and Leadership Development

The EMO management system emphasizes:

e Structured academic planning and monitoring.
Teacher performance management.

Student assessment systems.

Co-curricular and leadership activities.

English language development initiatives.
Exposure visits and experiential learning.

Benefiting from these structured interventions, Nishra consistently ranks among the

top-performing students. She has shown particular strength in English language and public

zpeakin?. With teacher mentorship and access to enhanced learning resources, she won a
istrict-level English speech competition, bringing recognition to her school and community.

Her achievement reflects the improved learning environment and quality assurance
mechanisms implemented under EMO management.

Exposure and Broader Learning Opportunities

As part of the EMO student development strategy, Nishra participated in exposure visits to
Karachi and other provinces, including Khyber Pakhtunkhwa and Punjab. These visits expanded
her perspective, strengthened her confidence, and enhanced her leadership skills.

For a rural student, such experiences represent critical opportunities for personal growth and
aspiration-building beyond village boundaries.

Program Impact

Nishra’'s educational journey demonstrates the broader outcomes of the HANDS EMO
intervention:

e Increased girls’ enrollment and retention in secondary education.

e Strengthened academic performance.

e Improved English language and communication skills.

e Enhanced community trust in public education.

e Positive behavioral change regarding girls’ mobility and education.
Conclusion

Nishra's progress is a reflection of both individual determination and institutional
strengthening under the HANDS EMO Schools Project. Through structured management,
accountability systems, teacher capacity building, and community mobilization, the EMO
model continues to create enabling environments where rural girls can access quality
secondary education and achieve their potential.
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Public - Private Partnership in Sindh

Public-private partnerships (PPPs) have increasingly emerged as an effective mechanism to
improve service delivery in the public sector, particularly in education. In Sindh, the
Government, in collaboration with development partners, has adopted this model to address
long-standing challenges such as inadequate infrastructure, low enrollment, and poor
learning outcomes. Under the Sindh Basic Education Program (SBEP), supported by USAID, 106
state-of-the-art school facilities were constructed across ten districts to replace schools that
were either damaged or non-functional due to natural disasters and systemic neglect.

To operationalize these schools efficiently, the School Education and Literacy Department
(SELD) established the PPP Node in 2014 under the Public-Private Partnership Act 2010 and
Sindh Public Procurement Rules 2010. Through this platform, the Education Management
Organization (EMO) model was introduced, enabling private sector organizations to manage
public schools while the government retained ownership. This initiative aimed to leverage
private-sector expertise to enhance governance, improve the quality of education, and
introduce innovative practices within the public education system.

HANDS Welfare Foundation became part of this reform initiative as an EMO operator through a
competitive bidding process. In 2017, HANDS assumed management of three schools (Phase -
), two in Sukkur (Government High School (GHS) Bhellar and GHS Kamal Khan Indhar) and one
in Khairpur (GHS Pir Essa). Building on its initial success, HANDS expanded its portfolio in 2020
(Phase II), taking responsibility for 17 newly constructed schools across Karachi, Dadu, and
Larkana, along with 40 grouped feeder schools located in surrounding communities.
Collectively, these institutions serve over 19,000 students and are supported by more than 660
teachers and nearly 200 support staff and 832 public sector staff.

The overarching objective of the HANDS EMO Schools Project is to improve access to quality
education while strengthening institutional capacity and governance within the public
education system. The project focuses on enhancing enrolment, retention, and learning
outcomes, with particular emphasis on increasing girls’ participation in education.

The EMO schools managed by HANDS are designed to provide a conducive and inclusive
learning environment. All facilities are equipped with solar energy systems, ensuring an
uninterrupted power supply in areas with unreliable electricity access.

One of the major areas of
intervention has been
strengthening teaching and
learning processes. HANDS
introduced structured lesson
planning systems and modern §, _
pedagogical approaches to
improve classroom instruction.

Community engagement has 3
also been a cornerstone of the &
project. Recognizing the
importance of parental
involvement in education,
HANDS has implemented
various outreach initiatives,
including school open houses, |
awareness campaigns, and

community events. Outer view of HANDS EMO school.
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The project has achieved significant and HIGHLIGHTS OF PUBLIC-PRIVATE

measurable outcomes over time. In the Phase - | PARTNERSHIP (2024-2025)
schools, student enrolment increased from 791 at

baseline to 1,635 within five years. Notably, girls’ mmm
enrolment rose from 147 to 486, representing a 230 05 52 22,266 984

percent increase. Retention rates have also
improved substantially, with 89 percent of girls and
83 percent of boys continuing their education over SCHOOL AND STUDENTS
a five-year period. Teacher attendance has PERFORMANCE 2024-25
increased from 71 percent at baseline to 90 percent,
reflecting improved accountability and motivation

25,000

among staff. 20,000

15,000 [Ty}
Academic achievements have been equally 10,000 ™
encouraging. Between 2019 and 2023, nearly all £ 000 :1
students successfully passed their annual board ' —
examinations. Furthermore, a growing number of " Appeared In Passed
graduates have transitioned to higher education Exam

institutions or secured employment,
demonstrating the long-term impact of quality education on students’ lives.

The HANDS EMO Schools Project stands as a strong example of how public-private
partnerships can transform the education sector by combining public oversight with private
sector efficiency and innovation. Through a holistic approach that integrates infrastructure
development, capacity building, community engagement, and system strengthening, the
project has created a sustainable, scalable model to improve educational outcomes.

A cornerstone of HANDS' success has been its Whole School Development Training Program, a
comprehensive capacity-building initiative targeting all stakeholders within the school
ecosystem. This program goes beyond conventional teacher training by adopting a holistic
approach that includes headteachers, teachers, and support staff.

Recognizing the growing importance of digital learning, HANDS introduced “Maktab”, its online
education platform, as a forward-looking initiative to expand access to quality education
beyond physical classrooms.

Through Maktab, teachers and students receive structured online learning opportunities,
including virtual classes, digital content, and interactive sessions. This platform has been
particularly instrumental in ensuring continuity of education during disruptions and has
opened new avenues for blended learning approaches in public schools.

Maktab reflects HANDS' commitment to leveraging technology for inclusive education,
bridging gaps for students in remote and underserved areas, and enhancing teachers’
capacity to adopt modern teaching methodologies.

The success of the HANDS EMO Schools Project underscores the potential of well-designed
public-private partnerships in transforming public education systems. By combining
innovation with practicality and reform with sustainability, HANDS has demonstrated that
meaningful change is possible even in resource-constrained settings.

As HANDS continues to expand its efforts, the lessons learned from the EMO initiative offer
valuable insights for policymakers, development partners, and education practitioners striving
to achieve quality education for all.
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Education Services (2024-25)

) o
14 @ 20 1,520 888 0.38 M

The ultimate goal of HANDS Education and Literacy service is to promote education for human
and institutional development. Some of the initiatives that we have undertaken include
public-private partnerships, non-formal education, scholars academies, early childhood
development, and adult literacy programs.

Achievements

HANDS Intervened Schools No. of No. of
(Public Private Partnership) Students Enrolled Teachers Trained
8,107 913,540 < _ 50,154

(since 2010) (since 2010) 9 g@ (since 2010)

1,347 358,930 7,392

(2024-25) (2024-25) (2024-25)

18]

N
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Transtorming futures throJ'g-ﬁ Public-Private Students exploring science through practical lab
Partnerships in education. experience at HANDS EMO School.

R " 7

Students developing their digital skills through An interactive session in a early childhood class
computer-based learning. room of a school.
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Public - Private Partnership in Punjab

The Public-School Reorganization Program (PSRP) is an unrestricted flagship initiative
implemented by HANDS in collaboration with the Punjab Education Foundation (PEF),
Government of Punjab, across the districts of Toba Tek Singh, Sheikhupura, and Rahim Yar
Khan. Since its launch in September 2024.

HANDS has been managing 30 public schools with a total staff strength of 160, covering an
intervened population of 188,500. During the year 2025-26, the project directly benefits 2,608
individuals, including 2,518 students and 90 teachers, with a total allocated budget of PKR 47.31
million and a per-beneficiary cost of PKR 1,560. The program aims to transform these schools
into model institutions by improving education quality through a structured public-private
partnership approach.

Key interventions include continuous teacher professional development, provision of teaching
and learning materials, and strengthening of School Management Committees (SMCs) to
ensure effective governance and accountability. The project also prioritizes early grade
learning, particularly at the Kachi and primary levels, to build strong foundational skills, while
improving infrastructure to ensure safe, inclusive, and child-friendly learning environments.

Community mobilization remains central, with active engagement of parents and
stakeholders through regular forums for monitoring and support. Key features of the program
include the management of 30 public schools under a PPP model, a strong focus on early
grade education, capacity building of 90 teachers, engagement of 160 staff members,
provision of quality learning materials, strengthening of SMCs for school governance,
promotion of community participation, and a cost-effective approach with a per beneficiary
cost of PKR 1,560. Through this comprehensive and data-driven approach, PSRP is contributing
to improved enrollment, retention, and learning outcomes, while establishing a scalable model
for education-sector reform in Pakistan.
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HANDS Scholars Academy Model

The HANDS Scholars Academy model stands as a successful example of delivering equitable
and high-quality education in underserved communities. Through strategic planning and
strong institutional partnerships, HANDS has effectively transformed selected public schools
into centers of excellence.

Before initiating interventions, HANDS established formal Memoranda of Understanding (MoUs)
with key stakeholders, including the Sindh Education Foundation (SEF), the Public Schools
Reorganization Program (PSRP), and the District Government/Education Department. This
collaborative approach ensured shared ownership, accountability, and sustainability of
interventions.

The success of the model is driven by its comprehensive strategy to improve educational
quality. Teachers received continuous professional development through structured training
programs, significantly enhancing classroom practices and student engagement. School
Management Committees (SMCs) were strengthened through capacity-building initiatives,
enabling them to actively participate in school governance. Additionally, commmunity
awareness sessions fostered a positive attitude toward education, resulting in improved
enroliment and retention rates.

A holistic school management approach further contributed to success by streamlining
operations, improving monitoring systems, and promoting a culture of accountability. The
academy serves students from pre-primary through Grade Five, with a particular emphasis on
Early Childhood Development (ECD), ensuring a strong foundation for lifelong learning.

Infrastructure improvements played a vital role in HIGHLIGHTS OF SCHOLARS ACADEMY
creating a conducive learning environment.

Schools were equipped with essential facilities, mmm
including access to clean water, reliable 03 30 2321 73
electricity or alternative energy sources,

separate sanitation facilities for girls and boys, SCHOOL AND STUDENTS
appropriate classroom furniture, and safe play PERFORMANCE 2024-25
areas. These enhancements not only improved
attendance but also ensured a safe and 2500
child-friendly environment for learning. 2,000
1500 0
As a result of these integrated efforts, the HANDS 3
Scholars Academy model has demonstrated 1000 o
measurable improvements in teaching quality, 500
student learning outcomes, and community 0
engagement, making it a scalable and Appeared In Passed

sustainable model for education reform.

Early Childhood Development (ECD)

Early childhood, particularly the first five years of life. It impacts long-term social, cognitive,
emotional, and physical development. Healthy development in early childhood helps prepare
children for the educational experiences of kindergarten and beyond. The Education Program
focuses on children aged 3 — 5 from rural areas, particularly disadvantaged backgrounds. The
teachers are specially trained in ECD to ensure quality education for children aged 3 — 5. This
strategy has been successful so far in retaining the students and controlling the dropout rates.

ENABLING THE DEVELOPMENT OF YOUNG

CHILDREN (UP TO DATE) 5,693 148,018 15,172
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School Clustering Policy Pilot Project

The School Clustering Policy (SCP), implemented under STA-DEEP in collaboration with
Education Department Government of Sindh, UNICEF, HANDS, and Sukkur IBA, represents a
transformative step toward decentralizing education management in Sindh. By organizing
Government schools into clusters, the initiative promotes efficient resource utilization,
strengthens governance, and enhances learning outcomes across underserved districts.

In Phase |, the HANDS—-Sukkur IBA consortium conducted a comprehensive baseline survey
across targeted clusters, despite significant disruptions caused by heavy rainfall and flooding.
The assessment revealed critical gaps in policy awareness, financial management,
monitoring systems, and human resource capacity.

In response, the SCP policy and Standard Operating Procedures (SOPs) were translated into
Sindhi and Urdu to ensure accessibility. Large-scale orientation and training sessions were
conducted, reaching over 148 education officials and 325 headteachers across 14 districts and
20 clusters. Additionally, awareness materials for teachers and parents were developed,
alongside the design of a robust Monitoring & Evaluation (M&E) framework, including
recommendations for an ICT-based real-time dashboard.

Phases Il and Ill focused on operationalizing the policy and strengthening institutional systems.
Key achievements included the development and dissemination of SOP manuals and FAQ
booklets Orientation workshops across all 20 clusters, Financial management and Drawing &
Disbursing Officer (DDO) training for Cluster Hub Head Teachers, Submission of Budget Calll
Circulars %BCCS) in all clusters Strengthening of the Cluster-Based School Management
System (CBSMS), Deployment of field coaches for hands-on support.

A significant milestone was the introduction of a cluster-based M&E system that enabled
systematic tracking of attendance, infrastructure, learning outcomes, and school transfers.
Training conducted between December 2023 and January 2024 enhanced education
managers’ capacity to use the digital dashboard for real-time decision-making.

Extensive consultations with key stakeholders, including SE&LD, PITE, STEDA, and DCAR, helped
identify structural challenges, including role duplication, transfer disputes, and leadership
ambiguities. The project facilitated policy refinement through actionable recommendations
on institutional clarity, teacher management, and the development of cluster-level MIS
systems. Exposure visits to Khyber Pakhtunkhwa and Punjab further

enriched the initiative by introducing best
practices in decentralized education
governance.

The SCP initiative marks a major
milestone in Sindh’s education sector
reform. Over three years, it has
significantly strengthened stakeholder
capacity, improved financial and
monitoring systems, and enhanced policy
awareness at all levels.

Building on these achievements, the
Government of Sindh has successfully
scaled the policy province-wide,
establishing 1,516 school clusters, a

landmark step toward sustainable, o - :
decentralized. and accountable Building stronger schools through empowered teachers

. HANDS advancing cluster policy implementation
education management. through practical, collaborative training.

Quality of Life - For All 35







HANDS Islamic Financial Program

HANDS Qarze Hasna Program is a flagship initiative that empowers both men and women to initiate or
expand productive livelihood activities, particularly in the small and micro-enterprise sector. By
facilitating access to Shariah-compliant, interest-free Islamic financing, the program supports
entrepreneurship, stimulates local economies, and generates sustainable employment opportunities
across both rural and urban communities in Pakistan.

Since its inception, including the launch of HANDS own IFL program, and particularly through its strategic
partnership with the Pakistan Poverty Alleviation Fund (PPAF), the program has significantly expanded its
outreach. As of 2025, HANDS IFL has successfully reached 44,595 beneficiaries, disbursed approximately

PKR 1.18 billion, and operates across multiple districts of Sindh and Balochistan, contributing to improved

livelihoods for an estimated population of nearly 2 million individuals

A strong focus on inclusion is reflected in the program’s outreach, where 59% beneficiaries are women
and 41% are men, ensuring gender-balanced economic participation. The initiative prioritizes
underserved and vulnerable groups, including youth and low-income households, enabling them to build
sustainable income sources. Financing is primarily extended across key sectors, including livestock (51%),
enterprise (33%), agriculture (15%), and Islamic products, reflecting the diverse economic needs of
communities.

HANDS manages a robust revolving fund mechanism, ensuring efficient capital utilization and recycling
for maximum outreach and impact. The program maintains high operational efficiency, with a budget
utilization rate of 73%, demonstrating strong financial discipline and effective resource deployment.

To ensure strict adherence to Islamic financial principles, all operations are regularly reviewed and
certified by Alhamd Shariah Advisory Services (Pvt.) Ltd, a firm registered with the Securities and
Exchange Commission of Pakistan (SECP). This ensures full Shariah compliance, transparency, and
credibility of the program.

The program uses a standardized Poverty Scorecard to assess and categorize households by
socioeconomic conditions, ensuring that financial support is directed to the most deserving segments.
According to recent assessments, 19.81% of beneficiaries fall within the Transitory poor category, 24.72%
are transitory non-poor, 53.04% are transitory vulnerable, and a smaller proportion, 2.28%, are chronically
poor. This data-driven targeting mechanism enables HANDS IFL to prioritize inclusion, enhance the
effectiveness of outreach, and ensure that interest-free financing contributes meaningfully to poverty
reduction and sustainable livelihood development.

Ms. Husna, a resident of a rural village in
Urs Jakhro Union Council, Kalri District,
Thatta, Sindh, comes from a low-income
family. Her household income was

labor. She aspired to start a sustainable
income-generating activity to support her
family.

In 2023, Ms.Husna received an Interest-Free
Loan (IFL) of PKR 30,000 from PPAF through
a partner organization HANDS. She added
PKR 10,000 from her personal savings and
invested a total of PKR 40,000 in
purchasing two goats.

The goats provided milk, which she sold
locally, earning around PKR 5,000-7,000
per month.

A se towards sustainable livelihoods a beneficiary of HANDS
Islamic Financial Program with her cow.

Quality of Life - For All




In 2024, Ms.Husna received an
Interest-Free Loan (IFL) of PKR
40,000 from PPAF through a partner
organization HANDS. She added
PKR 20,000 from her personal
savings and invested a total of PKR
60,000 in purchasing a healthy calf

The calf provided good savings,
which she sold locally on the
occasion of Eid Ul Uzha, earning
around PKR 70000 in nine months.
She repaid the loan in easy
installments and retained
ownership of her growing livestock.
Her family’s nutrition and income
both improved significantly.

Supporting rural livelihoods with HANDS Islamic Financial Program,
helping beneficiaries like her thrive alongside their livestock.

Ms. Husna's initiative demonstrates how combining savings with Qaze Hasna can help rural women build
sustainable livelihoods through livestock, leading to economic empowerment and greater household
stability.

Ms. Marvi, a resident of a rural village, Bodu Redhar union council, Bijora district, Thatta in Sindh, comes
from a low-income family. Her household income was irregular, mainly dependent on agricultural labor.
She aspired to start a sustainable income-generating activity to support her family.

In 2022, Ms.Marvi received Ist Interest-Free Loan (IFL) of PKR 30,000 from PPAF through a partner
organization, HANDS. She added PKR 10,000 from her personal savings and invested a total of PKR 40,000
in purchasing two goats.

The goats provided milk, which she sold locally, earning around PKR 6,000-8,000 per month. In 2023,

1;}(’__

r

f . T . Ms. Marvi received 2nd

. : Interest-Free Loan (IFL) of PKR
40,000 from PPAF through a partner
organization, HANDS. She added
PKR 20,000 from her personal
savings and invested a total of PKR
60,000 in purchasing a healthy calf.

The calf provided good savings,
which she sold locally on the
occasion of Eid Ul Uzha, earning
around PKR 70000 in nine months.
In 2024, Ms. Marvi received 3rd
Interest-Free Loan (IFL) of PKR
40,000 from PPAF through a partner
organization, HANDS. She added
PKR 30,000 from her personal
savings and invested a total of PKR
70,000 in purchasing a healthy calf

Empowering communities through HANDS Islamic Financial Program,
Ms. Marvi as a beneficiary stands proudly with her cows, symbolizing
hope and progress.
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Livelihood Services (2024-25)
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The Livelihood Enhancement Department was initiated in 1998 focusing on the development of
communities through income generation opportunities, skills enhancement and overall
improvement in the livelihood of the underprivileged.

In 2024-25, HANDS carried out 07 livelihood-related projects in 15 districts and 3,234 villages
and urban settlements with 0.25 Million Beneficiaries.

Achievements

Agriculture Cash Non-Agriculture Cash Interest-Free Loan (IFL)
Grant Beneficiaries Grant Beneficiaries Beneficiaries

64,449 165,950 44,595

Amount in PKR 968 Million Amount in PKR 3,051 Million Amount in PKR 205 Million

(since 2010) (since 2010) QL | | (since 2010)
2,144 7,351 5,707
Amount in PKR 33 Million Amount in PKR 137 Million Amount in PKR 1,189 Million

(2024 25) (2024-25) (2024-25)

A local woman Livelihood by the HANDS Islamic Sustolnoble kitchen gardening to enhance
Financial Program. household nutrition and livelihoods.

Women from BGlOChISth stitching their poth to Women building skills and livelihoods at the HANDS kil
independence through HANDS Islamic Financial Program. Development Center in a model village.
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Non-Agriculture Interventions

“This year 7,351 beneficiaries received PKR 137 million as conditional grants in
non-agriculture areas.”

This model focuses on
helping people in need,
especially women, to
become economically
independent. The program
offers vocational training and
supports the creation of
community-based
businesses, such as small
shops, pushcarts, sewing
machines, donkey carts,
plumbing and electrician tool
kits, Quingqi rickshaws, and
labor for building irrigation
channels, culverts, water
ponds, and flood-protection
walls. The goal is to improve
the social and economic
conditions of vulnerable
groups. The program aims to
help women achieve
financial independence,
develop skills, and gain social
security.

Non Agriculture Intervention.

Agriculture Interventions

“This year 2,144 beneficiaries received PKR 33 million as conditional grants in

agriculture areas.”

The agricultural model focuses
on managing natural resources
and working towards food
security. Regular training
programs are conducted to
build skills and knowledge.
HANDS also implements
initiatives related to livestock,
poultry, kitchen gardening,
agricultural inputs, farmers'
toolkits, organic farming, fish
farming, and raising awareness
about asset transfer.
Additionally, it promotes
horticulture and social forestry.
This aspect is crucial for
advancing climate-smart
agricultural practices, especially / . 5
as global climate conditions Agriculture interventions.
continue to change.
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ALHAMD SHARIAH ADVISORY SERVICES

PVTILUMITED

A SECP Registered Shariah Advisory Company. Registration No: SECP/IFD/SA/046
S Mg (o (i g 0200
Shariah Approval For HANDS Interest Free Loan Program (HIFLP)

Interest (Riba) is prohibited in Islam as it constitutes war against Allah subhanahu watala, and
the Messenger, sallahualaihe wasallam. {Alquran, 2:278)

While Lending is one of the highly recommended acts which brings great reward of charity to the
lender (Majmau’ al-Zawa'idwaManba' al-Fawa'id: 6621)

Keeping in view the aforementioned Shariah guidelines and the financial needs of society,
Alhamd Shariah Advisory Services Private Limited (ASAS), as zakat and charity consultant, has
been presented the concept paper and working of HANDS Interest Free Loan Program (HIFLP) by
Health and Nutrition Development Society (HANDS) with the collaboration of
philanthropist and donors.

The consultant after reviewing the structure of the proposed program suggests the following
Shariah Guidelines:

. Any monetary or non-monetary benefit over and above the principal loan amount, must

be avoided as it is tantamount to Riba (interest).

2. HANDS may take ACTUAL processing fee from the borrowers. This fee must be based on
the actual operational cost and shall neither include any opportunity cost nor generate
any income for HANDS.

3. Since transfer of ownership is an integral part of zakat Shariah process, therefore Zakat
fund cannot be utilized in this cyclic type of program.

4. Loans should not be provided for any illegal or non Shariah activity.

5. .Lending must be done after evaluating the need assessment of beneficiaries.

6. HANDS is authorized to include the following imposed charity clause in the loan

agreement:

“The borrower undertakes that in case of late payment of due loan amount by the

borrower without a valid Shariah reason acceptable to HANDS management, he/she will

pay a sum calculated @---——- per day, If so demanded by the management as a

contribution to charity fund constituted by HANDS to be donated for charitable purpose.

“ By virtue of this undertaking, HANDS can build pressure on the willful defaulters for on

time payments but this contribution to charity fund shall not constitute income of HANDS.

| +923312569263 | B www alhamdsharishadvisory com | E5 info@alhamdshanahadvisary
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Water and Sanitation, Hygiene
Services
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Established in 1964, Government Boys Primary School (GBPS) Sultan Mehar remained closed for
more than two decades due to the absence of teaching staff. In 2022, the school was revived
with the appointment of a dedicated teacher, Mr. Harchand, restoring access to education for
children from nearby villages, including Narain Water and Sultan Mehar. Today, the school
serves 74 students, including 44 boys and 30 girls, but the journey toward creating a conducive
learning environment was far from easy.

When the school reopened, it faced significant challenges. Students lacked basic hygiene
practices, often coming to school without proper footwear or clean clothing. There was no
structured routine, and daily assemblies were absent, resulting in a disorganized environment.
Many students struggled with confidence and communication, particularly when speaking in
front of others. Attendance was alarmingly low, with only 30% of students attending regularly.

Recognizing these challenges, HANDS Pakistan initiated the PATS WASH Project at the school on
May 2, 2024. The intervention focused on promoting behavior change through simple yet
effective strategies. A WASH Club was established to encourage student participation and
ownership, while awareness sessions on personal hygiene and handwashing were conducted
regularly. Daily assemblies were reintroduced to instill discipline and structure, creating a more
engaging and organized learning environment.

The transformation was both visible and impactful. Students began to take pride in their
appearance, wearing clean clothes and maintaining better personal hygiene. Regular
assemblies not only restored discipline but also provided a platform for students to express
themselves, gradually improving their confidence and communication skills. As one student
shared, “Now we wash our hands, wear clean clothes, and speak in front of everyone without
fear.”

The improved environment had a direct effect on attendance, which increased dramatically
from 30% to 90%. Students became more motivated to attend school, and their engagement in
learning activities significantly improved. Beyond the classroom, they also started participating
in external events, including the ODF Certification Ceremony organized by HANDS Pakistan at
Gymkhana Hall, reflecting their growing confidence and exposure.

Reflecting on the change, Mr. Harchand, the school’s teacher, noted, “Before, students were
irregular and lacked confidence. Today, they come to school clean, confident, and eager to
participate.”

The revival of GBPS Sultan
Mehar demonstrates how
targeted WASH interventions
can go beyond improving
hygiene to transform
behavior, restore discipline,
and rebuild confidence
among students. Through the
dedicated efforts of the PATS
WASH team, the school has
evolved into a clean,
structured, and inspiring
learning environment. This
case stands as a powerful
example of how simple,
community-driven initiatives
can revive education and i
create lasting change in the . ' I
lives of young learners Student practice hands wasing session in a school.
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Water and Sanitation Hygiene Services (2024-25)

Villages/Urban ..
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Water and Sanitation Hygiene Services

HANDS provides safe water at a low cost to the underprivileged population of Pakistan through
its WASH program. The service also focuses on sanitation and hygiene. Some of the projects
undertaken include the provision of clean drinking water, improved sanitation schemes, open
defecation-free villages and solid waste management.

In 2024-25, HANDS carried out 06 WASH projects in 16 districts and 1,587 villages and urban
settlements with 1.55 million beneficiaries.

Achievements

Drinking

Open Defecation Free Number of Sanitation
Declared Villages WASH Schemes Schemes

v 5,880 “[=]* 103,549 63,608 <~>* 37,079

Water Schemes

]| (since2010) *A_/+* (Since2010) (since 2010) % (since 2010)
500 8,056 7,905 48
(2024-25) (2024-25) (2024-25) (2024-25)

i I B | T ™

o ) =

: b _ = == - -
Access to safe drinking water made possible with Provision of handwashing facilities at school to
community participation. promote health and hygiene.

HANDS team conducting a moitoring visit to ensure Clean and safe drinking water made accessible
safe drinking water through RO plants. through a HANDS RO plant.
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Improved Water Schemes Provision of
Drinking Water through PAUL Filter

Providing Safe Drinking Water to Rural
Communities

HANDS addresses the critical challenge of
safe drinking water in rural areas, where
women often endure the burden of fetching
water from distant wells. To alleviate this
hardship, the organization has implemented
sustainable solutions, including:

e Constructing water reservoirs.

e lLaying supply pipelines.

¢ Installing storage tanks, and

e Deploying shallow hand pumps.

Advanced Water Purification with PAUL
Filters

The water supplied to these communities is
purified using PAUL filters (Portable Aqua Unit
for Lifesaving), developed by the University of
Kassel's Department of Sanitary and
Environmental Engineering (DSEE), Germany.
This gravity-based membrane ultrafiltration
system removes 99.9% of bacteria and
viruses without chemicals while filtering 1,200
liters per day.

Thanks to collaborations with funding
partners, HANDS has installed 134 PAUL filters
across Pakistan, ensuring safe drinking water
in underserved regions.

e

Women from a remote village of Thatta now can easily access to safe and clean drinking water

Key Features of the PAUL Filter

¢ Rapid Deployment: Ideal for disaster relief
and rural areas.

e Pathogen Removal: Protects against

waterborne diseases like cholera and

typhus.

Metal Filtration: Reduces harmful

contaminants, including arsenic.

e Portability: Lightweight and
backpack-sized for easy transport.

e Energy-Free Operation: Requires no
electricity, chemicals, or additives.

e Durable & Low-Maintenance: No moving
parts; long-lasting performance.

e User-Friendly: Includes a
pictogram-based manual for easy use,
even for those with low literacy.

How It Works

e Pour contaminated water into the top of
the filter.

e Collect clean, drinkable water directly
from the tap—within minutes.

This innovative solution ensures safe,
accessible water while empowering
communities with a simple, sustainable
filtration system.

through PAUL filte.
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Reverse Osmosis Plant

Reverse Osmosis (RO) Water Purification
Reverse Osmosis (RO) is a highly effective
water purification process that removes
contaminants from unfiltered water by
pushing it through a semipermeable
membrane. During this process:

e Water flows from the more concentrated
side (higher contaminants) to the less
concentrated side (fewer
contaminants).

e Theresultis clean drinking water, known
as permeate or product water.

e The leftover concentrated water is called
waste or brine.

How RO Works

The semipermeable membrane contains

tiny pores that block impurities while

allowing water molecules to pass.

¢ Natural Osmosis: Water moves to
balance concentrations on both sides of
the membrane.

e Reverse Osmosis: External pressure
reverses this flow, preventing
contaminants from passing through.

e Example: When pressure is applied to
saltwater, salt is trapped, and only pure
water flows through.

Impact in Pakistan

Last year, we operated 13 RO filtration plants
across 10 districts, providing safe, purified F : -
drinking water to local communities. A newly established RO Plant.

10 13 835,728 14.3
1\\ Million Ltrs
@ A
pet pils i) U
District Ro Plant Number Of Users Water Consumption

Cost Estimated from Market Filter Shop 60.3 million

Open Defecation: A Persistent Crisis in Pakistan

Open defecation remains a critical public health challenge in Pakistan, with an estimated 25
million people still engaging in this unsafe practice. Tragically, 53,000 children under five die
each year from diarrhea—a direct consequence of poor water and sanitation conditions.

Women and girls are disproportionately affected, facing heightened health risks, sexual
violence, and harassment, especially when forced to defecate in the open at night. The lack of
proper sanitation facilities also contributes to higher dropout rates among female students,
perpetuating cycles of gender inequality and limiting social progress.
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Improved Sanitation Schemes

Sanitation is an ongoing process, and the principles of cleanliness and hygiene must be
ingrained to create a lasting impact. HANDS not only addresses immediate sanitation
challenges but also emphasizes sustainable practices. For example, while the issue of open
defecation was tackled through the construction of washrooms, a new challenge emerged
when these facilities were not connected to sewerage lines. This led to the accumulation of

waste and stagnant water in open spaces, posing serious health risks.

To address this sanitation challenge
innovatively, HANDS introduced the concept
of wetlands. This innovative approach not
only contributes to the beautification and
greenery of communities but also efficiently
recycles wastewater, reducing overall water
consumption. Unlike traditional wastewater
treatment plants, wetlands provide a
sustainable alternative by eliminating the
need for heavy machinery, lowering energy
consumption, and minimizing CO. emissions.
This demonstrates HANDS' commitment to
environmentally friendly, commmunity-centric
solutions for long-term sanitation
improvements.

The wetlands mimic natural ecological
processes by utilizing a biological purification
system. Constructed wetlands are not only
more cost-effective to build but also require
minimal specialized maintenance, making
them highly efficient. This system enables

wastewater to be recycled for creating
additional green spaces, optimizing water
use in arid regions. The result is a visually
appealing green zone that enhances the
area’s overall beauty. This holistic and
sustainable solution highlights the
effectiveness of leveraging natural
mechanisms for sanitation and
environmental conservation.

HANDS not only
addresses immediate
sanitation challenges

but also emphasizes
sustainable
practices.

School WASH Club Engagement:

Nurturing Tomorrow's Leaders for Health and Environment

WASH Clubs: Promoting Hygiene and
Sustainability in Schools

In schools where HANDS has intervened,
Water and Sanitation, Hygiene (WASH) clubs
were established following a comprehensive
environmental assessment by the
organization. This assessment identified
innovative strategies to improve hygiene
practices among students.

Each WASH club consists of 15-20 dedicated
members, selected by their peers based on
their problem-solving abilities and
environmental awareness. These clubs meet
twice a month to discuss key issues related to
Water and Sanitation, Hygiene (WASH)
initiatives.

Quality of Life - For All

Their core objectives include:

e Promoting good hygiene practices.

e Creating an engaging learning
environment.

e Encouraging open discussions on
WASH-related challenges.

Through their efforts, WASH clubs embody
accountability and a shared vision—one
where sustainability and community wellness
go hand in hand.

i&: Wash Clubs 296

i&% Students 29,311
m Teachers 1,028
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HANDS Institute of Development Studies (HANDS-IDS)

HANDS-IDS is a premier higher education
institution established in September 2023 in
Karachi, chartered by the Government of Sindh
and recognized by the Higher Education
Commission (HEC), Islamabad.

HANDS-IDS is led by Founder and Chancellor Prof.
(Emeritus) Dr. Abdul Gaffar Billoo, a distinguished
pediatrician, humanitarian, and social reformer,
whose visionary leadership continues to inspire
institutional growth and service to society.

The academic direction of the institute is steered
by Prof. (Meritorious) Dr. Abuzar Waijidi, an
eminent academician and former Acting
Vice-Chancellor of the University of Karachi, who
brings deep insight, scholarship, and strategic
leadership to the institute’s academic mission.

The vision of HANDS-IDS is to work toward an
inclusive, developed, and sustainable world
through transformative leadership. Its mission is
to deliver innovative, research-driven and socially
responsive education that nurtures development
leaders and professionals capable of creating
meaningful impact in society.

At present, the institute operates through the
Faculty of Management and Development
Sciences (FMDS), comprising the Department of
Business Administration and the Department of
Development Studies.

The Department of Business Administration
focuses on leadership, entrepreneurship, digital
management, and applied corporate innovation,
offering undergraduate, graduate, and MBA
degree programs including BBA, BS Accounting
and Finance, BS FinTech, BS Business Analytics, BS
Cloud and Internet Applications in Management,
BS Digital Systems and Web Technologies in
Management, and BS Sports Management,
alongside an Associate Degree in Business
Administration, MS in Management Science, MS in
Development Studies, and specialized MBA
programs in Hospital and Healthcare
Management, Supply Chain Management,
Human Resource Management, Marketing, and
Finance.

The Department of Development Studies
prepares students to address complex
development challenges through
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interdisciplinary learning, critical inquiry, and
practical engagement, offering programs in
Development Studies, Social Policy and
Development, Community Development and
Leadership, and Environmental Management. The
institute has made significant progress in
academic regulation and quality assurance. The
MS in Management Sciences and MS in
Development Studies received NOC approval
from HEC on December 23, 2024, while the MBA
program received NBEAC approval on April 29,
2025. Admissions for Fall 2025 have been
successfully completed, and Spring 2026
admissions are underway. Future academic plans
include the launch of PhD programs in
Development Studies and Business
Administration.

The College of Nursing (CoN) has also progressed
steadily toward accreditation from the Pakistan
Nursing and Midwifery Council (PNMC), where
inspection teams expressed satisfaction with
infrastructure, laboratories, faculty capacity, and
academic systems, although the final approval
remains pending due to nationwide review delays
affecting multiple institutions.

The College is also pursuing technician-level
program approvals from the Sindh Medical
Faculty, for which all institutional requirements
and documentation have been completed and
the institute now awaits the final inspection visit.
Beyond degree programs, HANDS-IDS serves as a
professional learning and capacity-building
platform through its corporate and development
training initiatives in NGO management, financial
and project management, human resource
development, information systems and
technology, community development, leadership,
and strategic planning, equipping professionals
and organizations with the knowledge and skills
required in a rapidly transforming work
environment.

During 2024-2025, the institute successfully
completed a full cycle of statutory governance
processes through meetings of the Board of
Studies, Board of Faculty, Academic Council, and
Board of Governors, strengthening academic
oversight, regulatory compliance, and
institutional development.

The 2nd meeting of the Board of Governors, held
on April 26, 2025 under the chairmanship of
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Chancellor Prof. (Emeritus) Dr. Abdul Gaffar Billoo,
brought together representatives from HEC, SHEC,
the Sindh High Court, and senior academia, and
endorsed new academic programs, alignment
with national development priorities, and a
strengthened focus on community-centered
education.

The 3rd meeting of the Board of Governors, held
on September 27, 2025, reaffirmed the institute’s
strategic direction, approved the FY 2025-26
budget, and sanctioned the establishment of the
Department of Computer and Information
Sciences, with academic focus areas including
Artificial Intelligence, Data Analytics,
Cybersecurity, Cloud Computing, and
Bioinformatics, alongside early initiatives for
international academic collaboration.

HANDS-IDS continues to distinguish itself through
its student-centered learning environment,
affordable and inclusive fee structure supported
by scholarship opportunities, safe hostel and
transport facilities, eco-friendly smart campus
design, digital learning infrastructure, strong
institutional linkages with

The HANDS-IDS Classroom Bridging the Gap Between
Theory and Grassroots Action.

HANDS Welfare Foundation for field exposure and
internships, and a future-ready, interdisciplinary
curriculum aligned with emerging global and
national priorities. Guided by a structured
strategic framework, the institute is advancing
progress across key pillars including academic
excellence and curriculum development,
research, innovation and industry linkages,
infrastructure and technology enhancement,
student enroliment and engagement, institutional
governance, and community engagement with
global partnerships.

Looking ahead, HANDS-IDS is steadily evolving
toward becoming a regional hub of innovation,
inclusion, and impact, with plans for future
expansion through new academic departments,
research clusters, and doctoral programs. Its
growing international recognition is reflected in its
inclusion in the Times Higher Education (THE)
Impact Rankings 2025, underscoring its
commitment to the United Nations Sustainable
Development Goals, academic excellence, and
socially responsible higher education.

i | T

Students engaged in focused learning at the HANDS
IDS Library.

e A ks B
A view of HANDS Institute of Development Studies

Students applying hands-on scientific Iearn.ing through

practical laboratory work.
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Board of Governors
HANDS-Institute of Development Studies

/

Prof. (Emeritus) Dr. A.Gaffar Billoo Prof. (Meritorious) Dr. Abuzar Wajidi The Honorable Chief Justice of the Dr. Mukhtar Ahmed
Sitara e-Imtiaz) High Court of Sindh (Hilal-e-Imtiaz)
The Chancellor The Rector ora J#g,%ien%ftégebl_:,' I%:ourt The Chairman of the

) Higher, Education Commission (HEC)

Prof. Dr. Syed Muhammad Tariq Rafi

(Tamgha-i-Imtiaz) Dr. Shaikh Tanveer Ahmed Dr. Saeed Ismail Ms. Sirajunnisa Issani
Chairman of the Sindh Chairman Director Director .
Higher, Education Commission (SHEC) HANDS Welfare Foundation HANDS Welfare Foundation HANDS Welfare Foundation

\ l'lf'f’L s

: : . : Prof. Dr. M. Saeed Quraish
Mr. Ali Hussain Brohi Dr. M. Suleman Shaikh Mr. Muhammad Ali Tabba (Tamgha—i—lmtgz) Yy
Director Advisor to Chairperson/Co-Chairperson, Chief Executive Officer, Vice Chancellor,
HANDS Welfare Foundation SZABIST University, Karachi Lucky Cement Limited (DUHS)

o —
Y
Prof. Dr. Sarosh Hashmat Lodhi (anl-iF-’mg'z [S’i{ar!ﬂ_ll’rgi'mcag;’hg_’ixmﬁ o|  Prof.Dr.Fateh Muhammad Marri Prof. Dr. Tazeen Saeed Ali
Vice Chancellor, Director, Vice Chancellor, Dean, Aga Khan University School of Nursing
NED University HEJ Research Institute of Chemistry Sindh Agriculture University, Tandojam and Midwifery (AKU-SONAM)

Mr. Mohammad Bashir Jan Mohammad Prof. Dr. Khalid Hussain Shaikh Syed Nasir Ali Mirza

Chancellor, Institute of Business Management Dean, Faculty of Management and Development Registrar, HANDS Institute of
(10BM) & Chairman - M/s Westbury Group of Companies Sciences, HANDS-Institute of Development Studiies. evelopment Studies
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