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About the Training Manual

Persons with disabilities do not make up a small, insignificant group. As much as one out of seven (15%), or
more than one billion women, men and children live with a disability according to the World Report on
Disability, 2011. Most of them live in developing countries, excluded from health, education, social, economic,
political and cultural opportunities. Between 110 and 190 million people experience very significant limitations.
The prevalence of disability is increasing due to population ageing, the global increase in chronic health
problems, but also negative impact on health from environment, road traffic accidents, natural disasters,
conflict, and unhealthy life style. Having a society, where everybody can participate and contribute is not only
a human right but it is also good for economic growth and poverty reduction.

During the last decade these facts have started to influence development programs. The approach to disability
has changed from a medical/welfare approach focusing only on individual impairments - to a social and a
human rights-based approach where focus is on removing barriers in society and investing in Universal Design.
This training manual on Inclusive Development will be a humble contribution of PPAF among the driving
forces establishing a framework for including and mainstreaming disability in development practices and
discourse.

This manual has been designed for development organizations, individual practitioners, and leaders of
organizations of person with disabilities and for those who are interested in mainstreaming disability in
development programs at all levels. It is anticipated that this manual will be used as a training resource, to
help generate a better understanding of the meaning of inclusive development-both its theoretical and practical
underpinnings-and how such an approach can be used in different development settings.

There is a realization and recognition in PPAF that disability should be integrated into its development initiatives
and disability has been counted as one of the vulnerable groups in the definition of poverty under PPAF III
support. With an intention to determine the implications of disability in its development initiatives the
comprehensive carpet survey of 23 union councils has also been conducted by PPAF which reflects that eight
out of every 100 Pakistanis are disabled to some degree or other; and one out of every 130 persons has some
form of severe disability, which has endorsed global estimates of disability prevalence. Disability program
has also brought a new dimension of integration into the existing programs of partner organizations.

Since international trends demonstrate that development at a more fundamental level is about choice and
change, concerns and experiences of persons with disabilities should be integral dimension of the design,
implementation and monitoring and evaluation of policies and programs in all political, economic and societal
spheres so that persons with disabilities benefit equally and inequality is not perpetuated. With an aim to
mainstream disability in programs of PPAF and those of its implementing partners this training manual for
trainers on inclusive development has been designed as tool for promoting inclusive development.

This training manual has been designed by globally recognized resource persons on inclusive development
after an in depth study of international manuals on community based inclusive development manuals and
advocacy skill development tools developed by regional and international organizations including APCD (Asia
Pacific Development Center on Disability) and British Council. The manual's content is organized into a series
of topics that follow a certain developmental logic. All chapters in this manual are coherently placed a sequence
however, the chapters also have their own integrity as separate units, and each of them can therefore be used
independently. Interactive sessions, dialogues, innovative exercises, story based knowledge management are
included in the methodologies adapted for this training module.
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Key learning Objectives:

It is anticipated that after the completion of this training participants will be able:

® To have enhanced knowledge of the meaning of inclusive development-both its theoretical and practical
underpinnings-and how such an approach can be used in different development settings

® To have knowledge of national policy framework related to disability and international instruments signed

and ratified by Pakistan

To facilitate similar training and transfer knowledge on inclusive development

® To mainstreaming disability in development plans at UC level with a particular focus on mainstreaming
disability Education, Health, Livelihood, Disaster Risk Reduction and Infrastructure

® To identify and map resources helpful for mainstreaming of persons with disabilities

® To create awareness among persons with disabilities and their families on social and economic perspectives
of disability

® To manage and relate case studies related to mainstreaming persons with disabilities with their interventions
at UC level

The learning objectives of each thematic unit are presented at the beginning of each chapter. At the end of
each chapter, we include questions and ideas for exercises that can be used to verify how well the content has
been understood and assimilated, or to stimulate group discussions and further explore and consider each
theme. It is important to point out that we have utilized illustrations (drawings, diagrams and tables) to make
the manual's content more amenable to being easily read and understood. When using this guide in workshops,
seminars, schools, etc., each organization or trainer can create their own methodological approach, adapting
it to the target public studying the manual and making any necessary adjustments required. We are aware that
there are more exhaustive guides and books about the topics of human rights, the Convention, and political
advocacy work, and we encourage you to seek them out to complement this text.
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Training Rundown

Inclusive Development Training of Trainers
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Session 01: Opening Session and Context Setting

Introduction:

This Session illustrates the course of training devised on Inclusive Development approaches encompassing
the assessment of knowledge participants have and an overview of the whole training rundown to be completed
in next five days.

Key objectives:

® Introduction of the participants and resource person (Trainer)
® Discussion on the training program

® Development of the facilitating learning environment

Time:
90 minutes

Material:
Flip Charts, Markers, White Board, Flesh Cards

Methodology:

Plenary

Process:

Step 1: Recitation

Step 2: Each participant, after stating his/her name and designation, shares one quality he/she likes about
him/herself, and one quality he/she would like to have. The facilitator initiates this exercise by
starting with himself.

Step 3:  The participants are given a brief introduction of Inclusive Development.

Step 4: The facilitator shares the objectives and agenda of the training with Participants. (See example
1.1a).

Step 5:  The facilitator asks for any question/ clarification about the objectives.

Step 6: The facilitator divides participants into three small groups and asks them to discuss and write down

their expectations, fears and contributions with regards to the training.
Step 7:  One participant from each group presents the hopes and fears to the larger group.
Step 8: The facilitator addresses any concern or fear raised.
Step 9:  Facilitator discuss in plenary the group norms.
Step 10:  Participants propose group norms and facilitator writes them on the flipchart.

Facilitator Notes:

The person to recite has to be identified before start of session. This exercise could be somewhat difficult if
the group is not accustomed to, or unfamiliar with, the participatory approach. Facilitators would need to
provide adequate time and encouragement to facilitate the formation of group norms

Session 01:Exercise a 'Find someone who ...'

Time... 10 - 15 minutes
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Preparation:
Prepare a list of numbered statements, or make up your own. Write them on a sheet of paper, with spaces for
the answers, as in box below and make copies for each participant.

Find someone who...

likes the music of [a popular local artist or group]

Has attended a workshop before

Would rather listen than speak

Had a bad dream last night

Likes vegetables better than meat

Has a skill or knowledge which you want to have

Wants to change the situation of persons with disabilities
Likes communicating to large groups

Believes that persons with disabilities need rights not charity

A e B Al e

Process Give each person a copy of the handout, but also read out the statements to the whole group. Ask them
to go around the room and find, for each of the statements, one person who matches the statement. They should
write down the person's name against the number of the relevant statement. If someone cannot read and/or
write, they can work with a partner who is literate.

They should find a different person for each statement. Allow five minutes for this stage.
It doesn't matter if they can't find a match for each statement in the time allowed: they can finish the activity
during the break. Once back in the whole group, ask people to name a few examples of new things that they
had learned about other members of the group.

Briefing:

This Training of Trainers is based largely on observation, experience, and feedback from participants during
the various types of preparatory work. The overall aim is to develop the capacity of Trainers/participants to
promote disability inclusive development approaches in the wider community. The course is therefore designed
for people who are already engaged, to some extent, in development practices and planning.

De-briefing

This is good for using with a group of people who do not know each other at all, or know each other just a
little. It is a good icebreaker, which starts people talking to each other and makes them feel more comfortable
to talk/participate in the whole group. By limiting the time allowed and inviting participants to finish the
exercise in the break, you give them something to talk about outside the session, which is especially helpful
for people who are shy or who do not know each other at all before the workshop. Option for people who are
not literate, you could use drawings instead of written statements to represent each point that you want them
to find out about

Expected Outcomes
The Participants will be familiar with the trainer, each other & Objectives of training
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Session 02: Planning & Facilitation Skills

Introduction:

It is important for a trainer to know about the basics of planning a training event. It helps setting up a good
beginning and logical ending. It also helps to execute the training in an organized manner. Furthermore, this
session gives important information regarding facilitation skills to the participants while treating PWDs in
disaster situation.

Objective:

® To help participants understand the importance of planning before conducting training.

® To differentiate between teacher and facilitator

® To learn and practice skills of facilitation group discussions and debates among diversified group of people

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape, multimedia, multimedia screen

Methodology:
Brainstorm, Group discussion, Presentation

Process:

Step 1: Ask participants to "imagine that you are a trainer who is going to conduct training. What basic things
you would prepare." Please suggest the following two categories.

Step 2: The trainer must capture all points from the participants on a flip chart. Do not pass any judgment
except acknowledging each point and checking participants for clarification if required. Do not
challenge any point.

Step 3: Discuss (Example a) and relate it with the participants' ideas and conclude how rich participants' ideas
were. Conclude the session by emphasizing on Dos and Don'ts with regard to disability inclusive
DRR work (See Example b).

Session 02: Exercise a

LOGISTICS

TRAINING
EVENT

TRAINER’S
PREPARATION
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Session 02: Exercise b

Disability and Disaster: Do's and Don'ts

Do's....

1.
2.
3.

Strive for Disability-Inclusive DRR and Response.

Facilitate the active engagement of persons with disabilities at all stages.

Find persons with disabilities who are living in the community, get to know them, and provide an opportunity
for them to share their experiences.

Take time to listen.

. Respect the dignity and wishes of persons with disabilities as you would for anyone else, whatever kind

of disability they have. Persons with disabilities are Person First.

Consider a person with disability as the best expert about his/her disability; always ask them for their advice
on how best to meet his/her needs (e.g. for a person with disability with a physical disability, ask her/him
how best to lift or move him/her).

Be patient with persons with mental and intellectual impairments and do not treat them as if they will not
understand. If you are having trouble communicating, ask them to speak slowly, try alternative communication
means or find their regular caregiver or family members; they may know how best to communicate and
manage that person's specific needs.

Network between persons with disabilities, DPOs and key DRR stakeholders.

Monitor and evaluate the effectiveness of your disability and disaster activities.

DON'T...

1.

Assume that persons with disabilities did not or cannot survive disaster or do not live in a particular
community.
Assume persons with disabilities have already been considered in planning and response activities.

. Exclude persons with disabilities from mainstream services and opportunities. A person with a disability

does not necessarily need, or only need, specialized services.
Develop disability and disaster strategies and plans in isolation from persons with disabilities or key
stakeholders: 'NOTHING FOR US WITHOUT US'.

Session 02: Exercise ¢ 'Find someone who ...

Time... 45 minutes

Preparation:
Divide participants in two groups and ask each group to prepare a training session on a topic of their choice

Give them 10 minutes to prepare
Ask one person from each group to conduct a mock training session
Ask one group to observe the quality of facilitation from the perspective of good qualities of a facilitator

HANDS - Community Based Inclusive Development




Training Manual on Inclusive Development

Expected Outcomes
Participants have due information & techniques regarding facilitation skills in community disability inclusive.

Briefing:

A process of leading groups toward agreed upon objectives in a manner that encourages participation, ownership
and creativity from all involved. Facilitation skills are essential for anyone seeking to guide a group of people
through a process of learning or changes in a way that encourage all members of the group to participate. Each
person has a unique viewpoint and valuable knowledge to share. Without their contribution, the group ability
to understand or respond to a situation is reduced. The facilitator role is to draw out knowledge and ideas from
different members of a group. They can help them learn from each other and think and act together. Facilitation
is about empowering others. It involves letting go control over the outcome of a process and giving that
responsibility to the group.

In other words, facilitation is a skill that encourages the members of a group to express and discuss their ideas.
It requires the use of questions that elicit ideas and probe and that encourage everyone to participate and
express views. It also requires paraphrasing and summarizing. It demands the attention to the process of the
group, including encouraging quiet and reticent people and controlling dominant or disruptive participants.

De-briefing
Differences between Teaching and Facilitation

A Teacher A Facilitator

Teacher starts from their own knowledge Facilitator starts from the knowledge of the group
Teacher follows a pre-set curriculum Facilitator addresses issues identified by the group

or their community and adapts new ideas to the needs
Teacher presents new information from the front and culture of the group

Information flows in just one direction, from teacher | Facilitator uses practical, participatory methods, eg
to students group discussion and activities in which all members
of the group participate

Teacher brings extensive knowledge of the Subject
Information flows in many different directions between
Teacher is concerned with students understanding the | the facilitator and individual group members-a genuine
right answer exchange of ideas

Teacher has a formal relationship with the students, | Facilitator draws out and builds on the knowledge of
based on their status as a teacher the group, and knows where to find further information
on the subject

Facilitator encourages and values different views
Facilitator is considered as an equal, and has a

relationship based on trust, respect and a desire to
serve
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Session 03: Where Does Disability Come from?

Introduction:
What is disability? Trying to define it is a complex and controversial matter. It is important to consider the
preferences of persons with disabilities themselves, and to bear in mind that acceptable terminology changes
over time, and from one culture to another. Two key terms - 'impairment' and 'disability' - are often used
synonymously.

Key objectives:

® Explain terminologies used for persons with disabilities

® Analyze different perspectives of defining disability

® For participants to define disability for themselves, taking in to account their experience of disability and
their society's response to impairments

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape, multimedia, multimedia screen

Methodology:
Brainstorm, Group discussion, Presentation

Process:

Step 1: Divide people in to the groups of four.

Step 2: Ask them to spend five minutes thinking individually about how they would sum up disability in a
definition of their own.

Step 3: Explain that you do not mean at light definition of the word as can be found in a dictionary, but a
definition which conveys the whole reality of disability.

Step 4: They can draw on their own knowledge and experience, and on what they have learned about disability
during the course of the workshop to help them.

Step 5: They should be remind all the different aspects of disability that have been explored-human rights,
the three models, barriers, etc.

Step 6: After the five minutes of individual reflection, they should spend 20 minutes with the rest of their
small group, working out their collective definition.

Step 7: One person in the group should be prepared to tell and explain their definition to the whole group.
This can be done orally, or in writing. Or, depending on the composition of the groups, you could
suggest that they draw a picture to illustrate their verbal definition. Allow extra time for this.

Step 8: After the report back, ask participants for comments and questions, and facilitate their discussion.
The questions below might help you to focus the discussion.

15 HANDS - Community Based Inclusive Development
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Session 03: Exercise a 'Our Definitions'

In this session a video documentary will be screened for half an hour and participants after watching the
documentary will understand the different perspectives of disability.

[Documentary 'Agents of Change]

Briefing:

The word Disabilities is an umbrella term, covering impairments, activity limitations, and participation
restrictions. Impairment is a problem in body function or structure; an activity limitation is a difficulty
encountered by an individual in executing a task or action; while a participation restriction is a problem
experienced by an individual in involvement in life situations.

Disability is thus not just a health problem. It is a complex phenomenon, reflecting the interaction between
features of a person's body and features of the society in which he or she lives. Overcoming the difficulties
faced by people with disabilities requires interventions to remove environmental and social barriers.

De-briefing:

Facilitator may ask participants:

® Do they think it is a good idea to make definitions like this? Why? Why not?

® (an participants think of examples of situations where a definition of disability would be helpful? Or not
helpful?

After seeing all the various groups' definitions, does anyone now think differently about their previous definition?
Does anyone disagree with any oral of the definitions? Why? Which definition do participants like best?

This last question may not be appropriate if you are trying to explain how the use of a single definition may
exclude people, or to emphasize that on an individual level persons with disabilities should define for themselves
what disability is. It might set up the idea that there is one 'right' definition. On the other hand, in some sessions
where we did this exercise, one of the groups produced a definition that put in to words what the group as a
whole was trying to express; so arriving at consensus sin favor of that definition produced a high-energy and
satisfying conclusion.

This exercise is not recommended for groups' which do not include a significant number of persons with
disabilities. The appropriate people to define what disability is are persons with disabilities themselves.
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Session 04: Prevailing Models of Disability

Introduction

A major contribution made by persons with disabilities to an understanding of disability has been the description
and development of 'the three models of disability'. These are frameworks which help to explain the ways in
which society responds to disability and to review the appropriateness of its responses. There are three models
of disability

1. Medical model

2. Charitable or Religious Model

3. Social Model

Key objectives:
® To understand different perspectives on disability

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape

Methodology:
Group discussion, Presentation & Interactive Discussion

Training Notes:
Participatory group exercise needs to be facilitated to develop participants' understanding of the social models,
specially focusing on the solution model.

Process:

Step 1: Present the three most common models of disability. See (Example 4a)

Step 2: Divide participants into three groups and assign each group a model of disability.

Step 3: Ask each group to analyze the strengths and weaknesses of the assigned model.

Step 4: Ask each group to present their ideas in large group

Step 5: The facilitator will conclude the session with a comparison of the strengths and weaknesses of each
model (See Example 4a) and invite participants to think that how we can improve them further.
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Session 04: Example 4a
Models of disability are perspectives (different angles from which people view the problem of disability).

Opposed Models for

Disability

Disability viewed as Disability viewed as
individual pathology social pathology

' }

Medical model Social model

Since the models are perspectives from which people view the problem of disability, three could be as many
models of disability as there are philosophies around the globe. We are here only illustrating the most common
among them:

Individual Model of Disability

Can’t Move

Can’t Cop Can’t learn

Need PWD as Can’t be
rehabilitation Problems included

Can’t

Is abnormal .
communicate

I sick - needs
a cure

HANDS - Community Based Inclusive Development




Training Manual on Inclusive Development

Economic Model of Disability

No
Productive

Communities PWD as Rehabilitation
too poor Commodity too expensive

Priorities the
Majority
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Session 04: Exercise 4a

Time... 10 - 60 minutes
Depending on which introductory activity is chosen.

Objective:
To stimulate a consideration of what disability is.

Key Learning Points:

DPOs believe that two common approaches to disability, known as the medical and charitable models, do not
really solve the problems experienced by persons with disabilities. An alternative approach, the social model,
shows how the real problem of disability is not the fact of having a physical or mental impairment, but the
way in which society reacts to that fact, and the ways in which society is constructed to exclude persons with
disabilities.

Process:

Option 1: Brainstorm

Write the word (for) 'disability' in the center of a large piece of paper, and ask the group to brainstorm for five
minutes all the different words or images that come to mind when they hear the word 'disability’. Nobody
should comment on the words suggested at this stage. Write up all their suggestions, and then move on to the
link presented below.

Option 2: Small-group work - pictures

Ask people to form groups of four. Give each group two pieces of flip- chart paper and colored pens. Ask each
group to draw two pictures. The first should represent persons with disabilities' lives as they actually are, in
their village, or town, or region; the second should represent how they would like persons with disabilities'
lives to be, in their village, town, or region. Give them 20 minutes. Before they start work, tell them that each
group should appoint someone who will take five minutes to present their pictures to the whole group. Facilitate
their feedback; thank them for their ideas, then move on to the linking activity below.

Link:

Whichever option you used, spend 5-10 minutes giving feedback on the groups' suggestions. Note that their
contributions represent differing types of approach to disability and persons with disabilities; give some
examples. The way in which people (whether disabled or not) perceive disability is important, because it
defines what they do, and the conditions of persons with disabilities' lives.

Persons with disabilities' organizations have identified three common approaches to disability. These different
approaches, or models, as they are known (decide in advance if it will be necessary to include a five-minute
explanation of the term 'model') are usually called the medical model, the charity model, and the social model.
Most of the words and ideas written on the flipcharts fit into one or other of the models.

Remove the written/drawn materials from the main presentation area, but display them somewhere else in the
room, so that participants can refer back to them during or after your presentation.
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Exercise 4b: Presentation of the Three Models
Time... 30 minutes

Objective:
Participants will be able to describe the three basic models of disability.

Preparation:

PowerPoint presentation explaining that the first two approaches, the medical model and the charity model,
are the traditional ways in which disability and persons with disabilities have been seen and treated by others.
The third approach, the social model, represents the way in which many persons with disabilities themselves
have come to see disability. Now talk through in turn the flipcharts of the medical model, charity model, and
lastly the social model (see the facilitator's notes for ideas of what to say).

Briefing:

The medical model tends to view persons with disabilities first and foremost as having physical problems to
be cured. The disabled person is relegated to the passive role of patient, with medical personnel and care
professionals making many decisions -even about issues unrelated to impairment, such as how the individual
should dress or what he or she may eat. This model is problematic because of its excessive focus on the
desirability of fixing the disabled person's impairment. The quest for a cure is often protracted, painful, and
unnecessary; it means that the rest of life is put on hold while professionals strive to return the body to a more
'normal' level of functioning.

De-briefing:

The way in which we see a problem determines what we do to resolve it. Our approach to a problem may be
called a 'model'. The medical model sees disability as a problem, and the problem lies with the disabled
individual. To solve the problem, it is necessary to work on the individual - starting with a diagnosis of what
is 'wrong' with him or her.

The person and his or her life become defined solely in terms of the diagnosis. Someone with a diagnosis is
a patient: no longer a person, just a case for clinical treatment. So the main need of persons with disabilities
is perceived as medical services (hospitals, specialist doctors, nurses, therapists, etc.). Medical personnel focus
on the things that the disabled person cannot do: can't walk, can't see, and can't talk, for example. (It is often
assumed that not being able to think, decide, and act for oneself are unavoidable consequences of not being
able to walk, see, talk, etc.) In response to their diagnosis, medical personnel do their job and try to find a
cure. If a cure is possible, all energy and resources are used to achieve it. If there is no cure, this is seen as
tragic, and it is considered that the individual will need to be cared for instead. Care is to be prescribed and
provided by a range of specialist professionals, social workers, counselors, therapists, psychologists, etc., who
will work with the individual or his or her family to reduce the 'problems'.

Because the disabled individual is different from what is considered to be the norm, s/he is considered to need
a range of different, or special, services. In many countries medical services are the only services deemed
necessary; but some countries provide special transport, special buildings, special schools (where the courses
are very often less challenging and academic than in mainstream schools, making it harder or impossible for
persons with disabilities to enter higher education and employment), special sports and recreational facilities,
sheltered employment workshops, etc.

The charity model shares with the medical model the fact that the 'problem' of disability is seen as inherent
in the individual who has the impairment. It assumes that a disabled person's main need in life is to be looked
after. Again, the focus is placed on what the person cannot do: can't walk without crutches, can't hear without
a hearing aid, can't use his or her arms, etc. It is often assumed that persons with disabilities can't think, decide,
or act on their own behalf, and that someone else needs to do those things for them.
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Session 05: Wall of Barriers

Introduction:
We have seen that the real problem of disability is not physical |
or mental impairments, but the ways in which society is constructed |
in physical, institutional, and attitudinal terms to exclude persons
with disabilities , and to focus solely or mainly on meeting the
needs and rights of non-persons with disabilities . In this section

disabilities from claiming their rights and impede their participation

in society on equal terms with non-persons with disabilities

Key objectives:

® To have a knowledge of main social barriers faced by persons
with disabilities including Environmental, Communication,
Attitudinal and Institutional barriers

Exercise 5.1: Identifying Barriers
Time... 60 minutes

Objectives:

® Participants will be able to describe the three principal types of barrier that prevent persons with disabilities
from participating in the rest of society.

® They will be able to identify and describe the commonest barriers in their own community.

Preparation:

Prepare three flip chart sheets, one for each of the three principal categories of barrier (environmental,
communication, and attitudinal). Draw a brick or stone wall on each flip chart, with aspects of each type of
barrier written on individual bricks. Leave some bricks empty.

Process:

Ask participants to form groups of four. Give each group a pile of post-it notes and some pens.

® Ask them to work together to identify the obstacles in their community that prevent or limit persons with
disabilities' participation in everyday life. They should think about all types of barriers not just the physical
ones.

® They should write a note about each barrier on a separate post-it note.

® After 15 minutes, bring the whole group back together, and display the three prepared flipchart sheets next
to each other, to form a continuous wall.

® Explain that the brick soft the walls represent barriers identified by persons with disabilities in other
countries. They have been categorized into three types: environmental, attitudinal, and institutional. Give
people a few minutes to look at them.

® Ask one person from each group to come up, one at a time, and stick their post-it notes on to corresponding
bricks in the wall. They should announce each barrier as they display it.
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Exercise 5.2: Problem - Tree
Time... 60 minutes

Objectives

® Participants will know how to use problem-trees as a method of solving problems.

® They will understand the causes of specific barriers that confront persons with disabilities

® They will be able to explain the relationship between the causes and consequences of the problems that
they identify.

Preparation
Prepare a sample problem-tree for yourself in note form. (You could use the example given below, or compose
one that is not necessarily related to disability.)

Process

® Draw a picture of a tree, with leaves, trunk, and roots, in the top left-hand corner of a large sheet of flip
chart paper.

® Explain that the tree represents an entire problem. The roots symbolize the causes of the problem; the trunk
is the statement of the problem itself; and the leaves are the consequences of the problem.

® Label the roots: causes; the trunk: statement of problem; the leaves: consequences.

® Work through your example, to help participants to understand what to do. Start with the problem statement:
'lack of employment for persons with disabilities ', and write this across them idle of the paper. Now work
back to find the root(s) of this problem, by asking the question

"Why [is there lack of employment for persons with disabilities]?' .If there is more than one answer, each of
these makes a separate root:

® Because employers don't want to hire persons with disabilities

® Because of the poor quality of education available for persons with disabilities

® Because the State encourages persons with disabilities to take a pension instead of working

® Work on one answer-root at a time, and keep asking why? Until you feel you have got to the bottom of the

problem. Then work through all the rest of the roots. If there is more than one answer to a 'why?' question

at any level of the root, the root could be subdivided. As an illustration, work through the first root:

Why [do employers not hire persons with disabilities]?

® Because they assume or are afraid that they won't be able to do the job. Why?

® Because they think that person impairment means that he or she can't do anything at all, even tasks that
are completely unrelated to the impairment. Why?

® Because they don't see anything about the person, apart from his or her impairment. Why?

® Because they have never thought about disability in an unprejudiced way. Why?

® Because they do not know enough about disability. Why?

Facilitator's Notes

Some groups end their examination of the roots when they get to the point 'because there is no (or not enough)
money'. Watch out for this as you go around the small groups. Help them to refocus by encouraging them to
keep asking why? (Why is there not enough/no money? etc.) This will help them to discover further layers
that they had previously not considered, and to challenge the status quoin which resources are distributed
unfairly.
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Briefing:

Inclusive

Health Social Services Education Employment

No Equal participation
Physical Information & BARRIERS Regulations Regulations
Environment Communication & Systems Attitudes
PWD Socially PWD Economically PWD
vulnerable Poor

Prejudice/Discrimination/Human-Rights Violations/Poverty

De-briefing

The wall looks very big, and it seems that it would be hard to dismantle the barriers that persons with disabilities
face. Even each individual brick represents a big problem in itself. It may be hard to know what to do, where
to start, to solve such problems. The following exercise will give us a method of assessing the whole problem
and breaking it down into smaller, more manageable parts. It will help us to decide where we can start taking
an action, and what needs to be done.

Questions
If at the start of the exercise the problem seemed too big to tackle, how do they feel now?

Use the discussion to draw out learning points such as the following.

The cyclical link between the causes and consequences of most problems.

The interlocking barriers that confront persons with disabilities.

The fact that negative attitudes on the part of non-persons with disabilities are at the root of many problems
faced by persons with disabilities.

The exclusion of persons with disabilities from the process of making policies and decisions.
The unequal allocation of resources: there is money for the needs of nonpersons with disabilities need but
not for what persons with disabilities need. Can participants think of some examples of such unequal
resource distribution?

Now that they have broken down some barriers into their component layers, can they identify where they
might start taking action, and what they might do?

Are there any barriers on the pre-prepared wall that participants did not identify? Are they applicable to
their own experience or not?

Use this opportunity to encourage consideration of barriers that participants had not previously thought of
as barriers (see facilitator's notes).
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Session 06: Disability Movements

Introduction:
This session is about the disability movement for participants.

Key objectives:

® History of disability movement for rights

® To have an overview of International and regional instruments which changed each government policy, and
laws, concerning disability

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape,

Methodology:
Group discussion, Presentation & Interactive Discussion, Brainstorming

Training Notes:
Participatory group exercise needs to be facilitated to develop participants' understanding of the disability
movement.

Process:
Step 1: Ask participants what they know about disability movement. Write down the points on the board from
participants.

Briefing:

Advocates for the rights of people with developmental disabilities focus their efforts on gaining acceptance
in the workforce and in everyday activities and events from which they might have been excluded in the past.
Unlike many of the leaders in the physical disability rights community, self-advocacy has been slow in
developing for people with developmental disabilities. Public awareness of the civil rights movement for this
population remains limited, and the stereotyping of people with developmental disabilities as non-contributing
citizens who are dependent on others remains common.

The right to have an independent life, using paid assistant care instead of being institutionalized, if the individual
wishes, is a major goal of the disability rights movement, and is the main goal of the similar independent living
and self-advocacy movements, which are most strongly associated with people with intellectual disabilities
and mental health disorders. These movements have supported people with disabilities to live as more active
participants in society.
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Introduction:

This section is in two parts. The first introduces the idea and principles of human rights in general, with
reference to disability rights as part of the whole. The second part focuses specifically on the human rights
of disabled people.

Key objectives:

® To explain that persons with disabilities are not always passive beneficiaries

® To give examples on how persons with disabilities can contribute in development
® Participants will be able to identify and question unfairness. They will be able to explain the link between
rights and fairness.

Time:
90 minutes

Material:

Take three balls of wool of different colors. One ball should be a distinctive color, such as red or bright purple;
the others should be colors which blend with the indoor or outdoor surroundings.

Cut out 30 pieces of the distinctively colored wool, and 20 pieces each of the other colored wools.
Hide them outside, or in a room other than the workshop room.

Methodology:
Group discussion, Presentation & Interactive Discussion, Brainstorming

Process:

Step 1: Divide participants into three teams. Each team should be assigned a color of wool to look for.
Step 2: Give them a time limit (20 minutes) and agree on a time-up signal.

Count how many pieces of wool of their color each team was able to find.

® The winner is the team with the largest number of pieces.
® The team which is looking for the distinctively colored wool will probably win, because it is easier to find,
and there are more pieces of that color.
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Step 3: Ask the questions below.

Facilitator's notes

Use this discussion to draw out from participants the idea that giving equal rights to everyone - the same
starting point, the same opportunities - is a way to make things fair. You can also use it to identify which
groups of people - including persons with disabilities - do not have fair and equal opportunities, a fact which
is developed in more detail later.

Options

If participants include people with impaired sight, instead of differently colored wool you could use objects
that are clearly identifiable because of their different textures, in a room that is known to participants. If
participants include those for whom movement causes pain, use a word game or guessing game instead,
adapting it to make it unfair to one of the teams.

Questions

1. What did it feel like to be on the winning team?

2. What did it feel like to be on the other team? Which team found most pieces? Why?

3. If we played again, which team would you like to be on? Why? Is the game fair?

4. Can it be made fair? (By making the rules and chances equal for all players)

5. Think about your community: is everything fair? Who are the people for whom it is not fair? Why? What
can we do to make it fair (e r)?

Session 07: Handouts
Briefing

Disability Rights are Human Rights

In many countries, people's initial understanding of the concept of human rights may be limited to a fairly
narrow, political interpretation, based on the abuse of individuals by (usually) the State, expressed for example
in the form of torture, politically motivated killing, or imprisonment of dissenters. Especially at times of
economic or political crisis, or where the rights of the entire population are not respected, some participants
may argue, 'It is pointless to think about persons with disabilities' rights when everyone's rights are being
abused', or "We need to sort out this economic (political) crisis first, before we can think about persons with
disabilities 's rights.'

The point to keep in mind is that the rights of persons with disabilities are usually denied on an everyday basis
that is additional to the abuse or denial experienced by the whole population, whether or not there is a national
crisis. It is important therefore to keep participants focused on persons with disabilities' specific, everyday
experience of human-rights violations, about which usually something can be done immediately.

Here are two examples that might help you (and participants) to think through the issue:

Freedom of movement: where freedom of movement is restricted for all people (disabled and non-disabled)
in a context of social unrest and police controls, the freedom of movement of many persons with disabilities
may be even more restricted by their own family, who do not want them to go outside the house and be seen
by neighbors, or who don't regard a prosthesis as a priority and use their savings to buy a TV set instead.

Employment: in the UK and USA (whose economies and political situations are generally considered to be
stable), about 67 per cent of persons with disabilities of working a g e are unemployed. In t h e UK, the
government often claims lack of money as a reason why it cannot ensure that persons with disabilities have
the same rights as the rest of the population - but every year it spends billions of pounds on sophisticated
weapons and the armed forces. Economic and political stability are largely irrelevant: what matters is how
resources are distributed (however large or small those resources are), and who decides how they are distributed
(usually non- persons with disabilities).
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Session 8: Disability and Development

Introduction:

This topic focus on a direct link between the social models, the environmental factors and mainstream services
described in the twin track approaches can also provide directions for planning interventions and initiating
action to disability and development.

Key objectives:
To understand the relationship between poverty and disability
To understand strategies to mainstream disability into economic schemes

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape,

Methodology:
Plenary, Group discussion, Interactive Discussion, Brainstorming

Process:
Step 1: Divide participants into three groups and assign each group to discuss and make a presentation on
barriers to Disability Inclusive:

® Social barriers and strategies to overcome
® [ndividual level barriers to PWDs and strategies to overcome
® Barriers on organizational level and strategies to overcome.

Step 2: Each group will present and an interactive discussion will be facilitated by the facilitator.
Step 3: Discuss in plenary the definition of "mainstreaming" with the group and invite participant's views
and comments (See example 8a).

Step 4: Conclude the session by presenting different approaches of disability to participants and discuss to
clarify these approaches (see example 8b).

Training Notes:
Engaging persons with disabilities in mainstream community activities, including DRR, does not take specialized
skills. It only requires respect, patience and an open mind.
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Session 08: Example 8a

What is '"Mainstreaming'?

Mainstreaming is the process of assessing the implications for persons with disabilities of any planed action,
including legislation policies and programs in all areas and at all levels. It is a strategy for making persons
with disabilities concerns and experiences an integral dimension of the design, implementation, monitoring
and evaluation of policies and programs in all political, economic and societal spheres so that persons with
disabilities benefit equally and inequality is not perpetuated.

Mainstreaming

1. Mainstreaming is about 'inclusion' - not just 'involvement' or 'integration’

2. Mainstreaming promotes participation, empowerment, self-determination and equality
3. Mainstreaming is a human rights and political issue

4. Mainstreaming is both a process and a goal.

Barriers to mainstreaming

(a) Society:

Attitudinal (e.g. discrimination in food distribution, access to credit)
Physical (e.g. non-accessible water and sanitation -WATSAN) systems)
Information and communication (e.g. not accessible to some audiences)
Lack of awareness or skill (e.g. in how to engage persons with disabilities)
Lack of good practices

Weak policy, legislation and practices (e.g. inclusive laws not applied)

AN S e

Note: Society also includes the family of persons with disabilities.

(b) Person with Disability:

Attitudinal (e.g. lack of self-esteem)

Lack of means (e.g. financial)

Lack of awareness (e.g. about rights)

Lack of skills (e.g. need for empowerment, holistic rehabilitation)

Lack of education and employment

Mobility or communication (e.g. impairments prevent easy engagement)

AN S e

Session 08: Handouts

Briefing:

Poverty is a major cause of impairment and disability in the world. Many kinds of impairment are the result
of specific health conditions diseases that are preventable. Persons with disabilities are likely to remain poor,
or become poorer, because of impairment or disability which usually require additional resources.

The relationship between poverty and disability is complex, and can differ according to the context, and
considering the definitions disability and poverty that are used. However, what is undeniable is the fact that
persons with disabilities are disproportionately represented among the poor. This accentuates the need for
bringing disability issues into the mainstream, in the national, regional and international initiatives for poverty
reduction.
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Attainment of poverty reduction targets States and MDGs, the sustained economic growth and social development
is not possible without addressing the concerns of persons with disabilities, in poverty reduction strategies,
and ensuring their participation in the process of poverty reduction. This cannot be achieved without removing
the barriers that limit the participation of persons with disabilities. Poverty trims down economic and social
services such as healthcare adequate housing, food, safe water, and education.

De-brief

In 2000, the Millennium Development Goals (MDGs) were born from the Millennium Declaration, which was
an unprecedented global consensus to improve the condition of humanity throughout the world. Today the
MDG's are seen as the centerpiece of the development agenda. Notwithstanding the breadth and the scope of
the MDGs, persons with disabilities continue to experience inequalities that are closely intertwined to all the
development challenges linked to the MDGs. Disability remains as both a cause and consequence of poverty.
Reaching the Millennium Development Goals is unlikely to be achieved unless the rights and needs of persons
with disabilities are considered in the process of development. Unless disabled people are brought into the
development mainstream, it will be impossible to cut poverty in half by 2015.

Expected Outcomes:
The participants will have knowledge of how to mainstream disability by understanding different approaches
of disability.
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Session 9: Overview of CBR Guidelines

Introduction:
This session is about the overview of CBR Guidelines.

Key objectives:
® To understand 5 components and its good practices of CBR Guidelines
® To have clear ideas on how to use CBR Guidelines into each settings

Time:
60 minutes

Material:
Markers, Chart, White board, masking tape,

Methodology:
Plenary, Group discussion, Interactive Discussion, Brainstorming

Process:

Step 1: Present the overview of CBR guidelines.

Step 2: Explain to participants on CBR Matrix Chart.

Step 3: Draw CBR Matrix Chart from the participants.

Step 4: The facilitator will conclude the session with CBR Matrix chart points.

| Advacacy and

communication

Community
mobilization

Political
participation

Self-help
groups

Disabled
people’s
organizations

Fig 1: CBR matrix
HEALTH <— EDUCATION <— LIVELIHOOD <— SOCIAL <— EMPOWERMENT
L p » | Early | Skills | Personal
romotion childhood development assistance
Relationships,
L p i L Pri | Self | : d
revention rimary employment marriage an
family
| . | Secondary | Wage | Culture and
Medical Care and higher employment arts
Financial Recreation,
— Rehabilitation — Non-formal [— services — leisure and
sports
| Assistive Lifelong | Social | e
devices learning protection
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Briefing:

CBR is implemented through the combined efforts of people with disabilities themselves, their families,
organizations and communities, and the relevant governmental and Non-governmental health, education,
vocational, social and other services (CBR Joint Position Paper of ILO, UNESCO and WHO, 2004)."CBID
is the goal or end result to be achieved, while CBR is the strategy to reach the goal. The aim here is to ensure
that persons with disabilities are fully included in all aspects of community life and have full access to all
facilities and services. The twin track approach is often used: focusing on society to remove barriers that
exclude persons with disabilities; and focusing on persons with disabilities to build their capacity and supporting
them to promote their inclusion. Poverty is an important issue to be noted in disability and development:
poverty cannot be alleviated without empowering persons with disabilities.
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Session 10: Evolution of CBID

Introduction:

It is a process which allows community members including persons with disabilities to express their needs
and to decide their own future with a view to their empowerment, ownership and sustainability. It recognizes
the importance of the needs of persons with disabilities from the community perspectives.

Key objectives:
® To explain how the concept of inclusive development emerged
® To explain how disability can be mainstreamed in the components of CBR matrix

Time:
60 minutes

Material:
Markers, Chart, White board, masking tape,

Methodology:
Plenary, Group discussion, Interactive Discussion, Brainstorming

Process:
Step 1: Present the overview of Evolution of CBID
Step 2: Explain to participants on the understanding of CBR
Step 3: Explain to participants different between CBR and CBID
Step 4: Present the four component of CBID
Group 1: Health
Group 2: Education
Group 3: Livelihood
Group 4: Social
Step 5: Divide participants in four groups according to the 4 components and ask each group write the
understanding of components of CBID
Step 6: Ask each group to present their points
Step 7: If participant miss any point please explain.
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Session 11: Implementing CBID

Introduction:
This session is about the implementation of CBID.

Key objectives:
® Participants will be able to identify possibilities of mainstreaming disability in development interventions

Time:
50 minutes

Material:
Flip charts, post it notes, markers

Methodology:
Plenary, Group discussion, Interactive Discussion, Brainstorming

Process:

Step 1: Divide participants in four thematic groups (Health, Education, Livelihood and Infrastructure)
Step 2: Ask them write stories from the ground (Case studies) in which they have tried to main stream
disability or where it was possible
Step 3: Ask participants to following questions:
® How was the exercise?
® What can be done to make development inclusive at individual level, institutional level and national
level?

Facilitator's Notes
You can ask them to write stories or even enact these stories if they are interested to do so

Briefing:
Community-based Inclusive Development is a term that is increasingly being used today in connection with
some programs for persons with disabilities; and is sometimes taken to mean the same as CBR. There is a
need to clarify the meaning of Community based

Inclusive Development (CBID)

Participatory §
Situation
Analysis

CBID Participatory

Participatory ]
patory Program Planning and

Evaluation

Management } Design
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CBID is an aim or goal or an end result to be achieved - of making communities and society at large inclusive
of all marginalized groups and their concerns, including persons with disabilities, The rationale is that no one
in a community should be excluded from development for any reason, be it gender, disability, ethnicity,
sexuality, or any other issue. All development schemes and programs should be inclusive, and the end result
is the creation of a society that is inclusive of all.
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Session 12: Empowerment of Stakeholders

Introduction:
NGOs and government at all levels to learn from such trainings and field experiences.
We also acknowledge that this is a very ambitious task.

Key objectives:

® Nothing about us without us" should be implemented in its true spirit not just as a slogan but by action as
persons with disabilities are empowered to speak or communicate on their behalf for raising awareness and
making advocacy.

® At the grass roots level, self-help groups of persons with disabilities are strengthened as they share, discuss
and find solutions to common issues and problems they face in the shape of discrimination in everyday life.

® To support SHOs through CBR/CBID, it is important to have both economic and human resource sustainability
and empowerment.

Process:
Persons with disabilities will share their case studies in the field.

Briefing:

Empowerment is the final component of the community-based rehabilitation (CBR) matrix and is a cross-
cutting theme. While the first four components of the matrix relate to key development sectors (i.e. health,
education, livelihood, and social sectors), the empowerment component focuses on the importance of empowering
people with disabilities, their family members and communities to facilitate the mainstreaming of disability
across each sector and to ensure that everybody is able to access their rights and entitlements. The word
empowerment has different meanings in different contexts and is not easily translated into all languages (1).
Simple descriptions of empowerment include: having a say and being listened to, self-power, own decision-
making, having control or gaining further control, being free, independence, being capable of fighting for one's
rights, and being recognized and respected as equal citizens and human beings with a contribution to make

(1,2).

De-briefing:

Persons with disabilities should be empowered to make choices and take responsibility as agents of change
for changing their own lives, supporting families and developing their communities through their wisdom and
tacit knowledge. "Nothing about us without us" should be implemented in its true spirit, just not as a slogan
but doing by action as persons with disabilities are empowered to speak or communicate on their behalf for
raising awareness and making advocacy.
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Session 13: Advocacy and Networking for Inclusive Development

Introduction:
This session focuses on the importance of advocacy and networking in Inclusive Development.

Objective:
To enable participants learn about the concept of advocacy and networking for inclusive Development, its
importance and ways.

Time:
60 minutes

Material:
Markers, Flip Chart, White board, masking tape, multimedia, multimedia screen

Methodology:
Brainstorm, Group discussion, Presentation

Process:

Step 1: Ask participants to brainstorm on the word "advocacy" and "Networking". Record participants
responses on flip chart.

Step 2: Clarify participant's concepts by introducing definition of advocacy and networking (See Example
13a).

Step 3: Divide participants into three groups and assign them the following questions;
Group 1: Why Advocacy and networking are Important for inclusive development?
Group 2: Strategies for Effective Advocacy?
Group 3: Role of Government and NGO's in Inclusive Development?

(Groups can take help from Example 13b)

Step 4: Ask each group to present and conclude the session by emphasizing the importance of "Advocacy"

and "Networking" for Inclusive Development.

Training Notes
Give importance to inclusion and relate this to local scenarios.

Expected Outcomes:
At the end of this session, participants have clear understanding of advocacy and networking and their
importance for Inclusive Development.
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Session 13: Example 13 a

What is 'Advocacy'?
Advocacy is about persuading other people or groups to act differently - to change their policy, approach or
operation in some way.

An advocate is someone who publicly argues for, supports and recommends a particular cause or action on
behalf of others. Often the best advocates are persons with disability themselves, but they may need the
assistance of others at least at the initial stage.

Networking

Networking involves making connections with other relevant people and organizations that have responsibilities
and can help to achieve successful results. On your own, it can be difficult, and sometimes even dangerous,
to get people in power to change their decisions and programs to benefit vulnerable groups. Working together
with others gives strength and unity - it is way of increasing the voice of persons with disability.

Session 13: Example 13b

Why Advocacy and Networking are Important in Promoting Inclusive Development Ensuring persons with
disabilities are included in all the stages of Inclusive Development planning and implementation requires
others to allow this and to help make it happen. However, it is important that persons with disabilities continue
to be considered and actively engaged in ongoing Inclusive Development efforts and programs.
It is also important that persons with disabilities themselves have the skills and networks to continue to advocate
for and make their rights become reality - after a supporting organization has completed an Inclusive Development
planning, or other development program. Ensuring disability inclusive Development and development, and
achieving the rights of persons with disabilities, is an ongoing struggle to change attitudes and decisions.

Strategies for Effective Advocacy
Successful advocacy needs a strategy - that is, a combination of actions. Effective advocacy also requires good
preparation and a clear plan, based on accurate research and information.

Common advocacy actions
Do your homework:

® Awareness raising and education: to attract attention, to inform, to change Advocacy works best
attitudes, training, media articles, posters, information campaign, input
into school curriculum, interactive and exposure visits.

® Communication: formal and informal meetings with key stakeholders to What will motivate
present a case, influence decisions, make plans and resolve problems;
forums; media articles.

® Networking: to access skills, support and information; joining with others inclusive
to show a strong, united voice.

® [ obbying: personal meetings; collective petitions, letters, formal meetings.

when everyone wins.

key people to support

Development

Advocating for the inclusion of persons with disabilities in inclusive Development and response as a right,
on its own rarely provides sufficient knowledge or adequate skills and confidence to enable meaningful action
to be taken. Advocacy in this context is now being supported by a multi-pronged strategy to enhance the
capacities of stakeholders to act.

HANDS - Community Based Inclusive Development 52







Session 14
Action Planning




Training Manual on Inclusive Development

Session 14: Action Planning

Introduction:
Develop and demonstrate project planning and management skills that can be used in social development
projects - Including assessing need, writing proposals, budgeting, planning actions, monitoring and evaluation.

Objective:
® To get participants to demonstrate team skills and mutual respect for each for each other.

Material:
Flip charts, Post-it notes, copies of planning sheets and the budget sheet for everyone in the group, copies of
the help sheets eight copies of the first four, four copies of the finance team sheet

Methodology:
Plenary, Group discussion, Interactive group sessions

Process:

Step 1: Announce the challenge: 'you all have to work together to put on a free concert in you town square
(or a similar open-air venue in your locality). It will happen in five weeks' time.

Step 2: Tell the group they will have 40 minutes to plan it. Once that is done, you will go through their plan
of action one week at a time to see what might happen if their plan was put into effect. Get it right
and the concert will be a success. Miss anything out and they could be in big trouble!

Step 3: However, this is no ordinary concert; it will raise awareness for an issue of their choice. And they
have a start-up grant of PKR ..... To make it happen (base the amount on your estimate of what would
be reasonable and possible).

Step 4: Plus, they can ask people to do things for free to support their cause. Each team (see below) can ask
up to five people to do or donate something free of charge.

Step 5: However, just as in real life, not everyone will say yes! In our simulation, once they have thought
of something they want someone to do or donate free of charge, they must come to you and tell you
what it is. You will then determine whether the answer is 'yes' or 'no'. But don't tell them yet how you
will do it!

Step 6: Their targets are to attract 500 people to the concert and to create maximum awareness for their cause.
(Remind them that there are lots of ways to ensure that even people who don't come to the concert
still hear about the cause. Think big!)

You will need to divide the group into five teams

® The Concert Program Team will decide who will perform at the concert and how to schedule the performances
(including how to make sure they actually turn up etc.).

® The Maximum Awareness for the Cause Team will decide how to use the concert to get the most attention
for the cause.

® The Attracting 500 People to Come Team will decide how best to advertise the concert.

® The Co-ordination, Logistics and Operations Team will ensure that the right equipment is ordered and the
right people consulted, that safety issues are addressed, that everyone knows what everyone else is doing
etc.

® The Finance Team will decide how the budget is spent.

They must consider how much everything will cost and how the money should be divided if there isn't enough
and must make sure that the concert will not make a loss!
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Because they'll never have done this before we've provided a helpful list of questions for each of the teams
to consider.

Explain that the teams can ask other teams questions. They can also give particular roles to particular individuals
within their team if they want to. However, in the end they must work together as one big organization.

Ask whether anyone has any questions. Make sure that everyone understands the task before you get them
started.

Section 2: Simulation - 50 minutes

The first thing the groups have to do is to choose the cause that the concert will publicize. This decision could
take forever and is actually quite marginal to the exercise, so you could simply nominate a cause that has been
mentioned recently and seemed popular, or ask for suggestions and take a quick vote.

Don't let this become a cause of argument. Emphasize that this is only a training exercise!

You now have to divide the group into teams. Its best if each member of the group decides which team they'd
like to be in on the basis of what they think they'll be good at.

To achieve this, quieten the group and ask everyone to decide in their own minds what their preference is (you
may have to read out the list of teams again). Once they have done this, point out the area of the room where
each team will assemble. Encourage people to make their own choice and not simply follow their friends. If
the teams are very unequal, ask for volunteers to move to a different team. Ideally, there should be 2 to 4
people in the finance team and no more than 8 people in each of the other four teams.

Remind the group that everything has to be planned: all decisions made all planning charts and budgets
complete within the next 40 minutes. As the time goes by, remind them when 10 minutes has passed, and 20
minutes, and then count down the last 10, minute by minute.

The '"Facilitator's Guidance Sheet' will help you to play your role. You may need to move around from team
to team, giving advice and helping them to stay focused.

Section 3: Plenary - 5 minutes

After the 40 minutes are up (or sooner, if the teams finish early), ask everyone to join in a plenary, though
remaining with their teams.

Ask each team to summarize their part of the plan. Who is to perform? How will the concert be publicized?
How will 'the message' be communicated? How wills the concert be organized? How have they allocated
money to pay for it?)

Section 4: Would it Work? - 10 minutes

Now it's time to find out whether their plan of action would work. Explain that you are going to go through
the weeks before the actual event. Beginning with Week 2, and imagine the kind of things that could happen
and that their plans should have taken into consideration. Use the 'Facilitator's Guidance Sheet' to help you
to do this. This section should not take very long - it's really just a check on how much the group has thought
about the local community as they went through the planning process.
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But it should be good fun... encourage cheering.

Section 5: Debriefing - 15 minutes

Ask the group
1.  How well do you think you did as an 'organization?'
2. Where did problems arise, and why?
3. What could you have done better?
4. What kind of roles did people take in their teams?
5. How did you decide who took which role
6.  Did any problems arise because of the roles people took in their teams or the way this was

decided?

7. Did the group have all the skills you needed to plan this concert Reminder: Later in the
program participants will get to chance to review their skills and develop their project planning
abilities - reassure them not to worry if it all went wrong,
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Session 15: Make it Real

Introduction:
This session will help to form groups for practice sessions of participants.

Objective:
® To be able to deliver further trainings to the volunteers

Time:
75 minutes

Material:
Markers, Flip Chart, White board, masking tape

Methodology:
Mock training sessions by participants

Process:

Step 1: Divide participants into 10 groups and assign them different sessions from trainer's manual.
Step 2: Briefly discuss the time and way of presentation for each group.

Step 3: Ask participants, if they have any query and respond to their questions.

Expected Outcomes:
Participants have due information & techniques regarding facilitation skills in community disability inclusive.
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