


Introduction
HANDS, with its vision to build 25,000 
model communities across the country 
with basic necessities of life by the 
end of 2030. 

HANDS’ vision to build model commu-
nities halted due to torrential rains and 
floods in the country, impacting more 
than 33 million population. 

Out of 84 calamity-hit districts of the 
country, HANDS has initiated its 
rescue and relief services in 41 dis-
tricts with the help of its nation-wide 
offices and community based organi-
zations.



More than PKR 2.7 billion have 
been spent so far to reach 3.3 
million people.

Ensuring provision of food bags, 
emergency shelter kits, NFIs, 
winter kits, medical camps, cash 
grants, livestock vaccination, and 
child safe spaces.



Flood Rehabilitation 
Program
HANDS, in the wake of its flood 
response, has initiated a rehabilitation 
program for the flood-affected districts 
of the country with a budget of PKR 4 
billion.

The program entails building disas-
ter-resilient model communities with 
houses, health, Water, Sanitation and 
Hygiene, and livelihood schemes.



Houses
PKR 278,500
Each Model Village/Community has 50 
shelters housing more than 350 
people with communal latrines. Build a 
shelter with restrooms for a family in 
one of the model village in a flood-af-
fected community



The National Flood Response Coordi-
nation Center has approved HANDS 
Shelter Models after thorough testing 
over current and future climatic condi-
tions with the collaboration of NED 
UET, Karachi - Pakistan. 

HANDS has vast experience in build-
ing disaster-resilient shelters in the 
country. So far, we have built more 
than 88,000 shelters.



Health
PKR 172,500
HANDS Model Village/ Community is 
equipped with a Health Center run by 
HANDS Marvi/Noor Worker. Marvi 
/Noor is a symbolic name for the 
village’s Lady Health Worker or a mini-
mum literate Lady Health Worker. This 
worker is successful in the areas that 
are not covered by the government in 
its Lady Health Visitor model. Marvi 
Worker/Lady Health Visitor fulfill the 
needs of mother and child health and 
model village/community.



HANDS, in its portfolio, entails health 
facilities under a public-private part-
nership and private-private partner-
ship. HANDS also has several materni-
ty clinics and a fully-fledged Commu-
nity Midwifery Program. HANDS is the 
only development organization operat-
ing in the North Waziristan region 
with a health facility.



WASH
PKR 316,250
Water, Sanitation, and Hygiene 
(WASH) facilities are being ensured at 
Model Villages/ Community estab-
lished by HANDS. Proper wetlands 
will be constructed for every 10 
houses in the Model Village / Commu-
nity to control waste and its decompo-
sition. Hand pump will be installed to 
provide provision of clean water to the 
community. 



HANDS is a significant partner in 
Pakistan for implementing UNICEF’s 
Water, Sanitation, and Hygiene 
(WASH) programs. Hand pumps, 
submersible pumps, solar-powered 
submersible pumps, R.O. plants, 
rain-water reservoirs, etc. 
HANDS also provide temporary 
latrines and clean water for the flood 
affected displaced communities.



Education
PKR 500,000
Model Villages/Communities estab-
lished under the HANDS rehabilitation 
program will have the renovation and 
repair of the nearest school to the 
village.
HANDS also established child safe 
spaces for the flood affected children 
at IDPs Camps.



HANDS, through its education pro-
gram contains hundreds of small and 
large schools, catering to more than 
100,000 students with free-of-cost 
education. These schools are located 
at the rural and most marginalized  
areas of the country serving the de-
serving students across the country. 



Livelihood
PKR 1,745,000
Model Villages/Communities are being 
built with soft skills trainings and other 
skills development program through a 
dedicated skills development center in 
the village. These villages are then 
connected with the e-commerce plat-
forms and other online portals to pub-
lish their products globally. 



Livelihood support also made possible 
with interest-free loans to the villagers 
for the start of their small enterprises.
Livestock support, Chingchi Rickshaw 
provision, Organic Farming, Kitchen 
Gardening. Livelihood support are key 
programs that are being run at the 
model communities for sustainability. 



Disaster Resilient 
Model Villages
PKR 22 Million
HANDS Model Villages are equipped with water, 
sanitation, hygiene program, along with provi-
sion of disaster resilient shelters and latrines 
with wetland for waste decomposition, other 
than this the provision of livelihood is being 
made possible through support in cash grant for 
enterprise development or through agri-input 
and skill development centers. 



HANDS Marvi Markaz are also being built in 
these model villages/communities to support the 
women of the community with basic health 
needs and as well as to empower the Marvi 
worker itself. These model villages/communities 
are being built with the involvement of the popu-
lation residing their. Community based organiza-
tions are being built to keep the community 
involve and responsible.

Get in touch at

arsalan.ashraf@hands.org.pk
03112362570


